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DISTRICT	  VISION	  STATEMENT	  

Grand	  Ledge	  Public	  Schools*	  shall	  be	  among	  the	  
best	  in	  the	  nation	  In	  guiding	  all	  students	  to	  perform	  
at	  their	  highest	  abilities,	  becoming	  Life	  long	  learners	  
and	  productive	  contributors	  to	  their	  community.	  

	  

	  
DISTRICT	  MISSION	  STATEMENT	  

Grand	  Ledge	  Public	  Schools	  shall	  provide	  diverse	  
learning	  opportunities	  of	  exemplary	  quality	  to	  

promote	  distinguished	  student	  academic	  
achievement.	  

	  

*Through	  the	  effort	  of	  students,	  teachers,	  staff,	  administrators,	  parents	  and	  the	  community.	  
	  

Configuration	  of	  the	  Grand	  Ledge	  Public	  Schools	  
School	   Grades	   Students	   Teachers	   NSLP	  Participation	  

Neff	  Elementary	   K-‐1	   425	   18	   19%	  
Beagle	  Elementary	   1-‐6	   596	   41	   40%	  

Delta	  Center	  Elementary	   1-‐6	   604	   37	   28%	  
Wacousta	  Elementary	   1-‐6	   478	   27	   28%	  

Willow	  Ridge	  Elementary	   1-‐6	   506	   29	   26%	  
Hayes	  Middle	  School	   7-‐8	   787	   45	   24%	  

Grand	  Ledge	  High	  School	   9-‐12	   1729	   91	   22%	  
District	  Total	   	   5125	   288	   26%	  

(All	  counts	  are	  approximate	  and	  may	  be	  duplicated	  between	  schools)	  
	  

The	  Technology	  Plan	  is	  available	  at:	  http://www.glcomets.net	  and	  the	  district	  office	  upon	  request.	  



	   Technology	  Plan	   	   	  Page	  2	  

Acknowledgements	  
A	  special	  thank	  you	  to	  the	  following	  Technology	  Coordinators	  and	  Technology	  Council	  Members	  who	  assisted	  in	  
this	  revision	  of	  the	  Grand	  Ledge	  Public	  Schools	  Technology	  Plan:	  
Kirsten	  Almo	  
Joy	  Beach	  
Mark	  Beauman	  
Jeffrey	  Belding	  
Dan	  Brown	  
Mark	  Buckland	  
Patrick	  Bymhold	  

Mary	  Carlson	  
Tracy	  Clark	  
Sharron	  Cusak	  
Jessica	  Fuentes	  
James	  Gee	  
Chris	  Groves	  
Niki	  McGuire	  

Marcia	  Pogoncheff	  
Marlene	  Promer	  
Tonya	  Rice	  
Dana	  Schueller	  
Chris	  Turner	  

	  

District	  Guiding	  Principals	  
Student	  academic	  achievement	  is	  the	  district’s	  highest	  priority.	  	  In	  its	  pursuit	  of	  excellence,	  
Grand	  Ledge	  Public	  Schools	  shall:	  

• Provide	  professional	  staff	  development	  to	  ensure	  staff	  has	  the	  necessary	  knowledge	  and	  skills	  to	  meet	  
the	  diverse	  learning	  needs	  of	  our	  students.	  

• Tailor	  programs	  and	  learning	  approaches	  to	  meet	  the	  needs	  of	  our	  diverse	  student	  population	  and	  
ensure	  that	  all	  students	  learn.	  

• Ensure	  that	  students	  receive	  quality	  instruction	  in	  the	  core	  academic	  subjects.	  
• Provide	  as	  circumstances	  allow,	  quality	  co-‐curricular,	  enrichment	  and	  extra-‐curricular	  programs.	  
• Provide	  a	  safe,	  respectful	  and	  nurturing	  learning	  environment	  that	  supports	  a	  secure,	  comfortable	  and	  

welcoming	  place	  for	  all	  district	  students,	  parents,	  employees	  and	  visitors.	  
• Embrace	  a	  “Customer	  Focus”	  in	  delivery	  of	  district	  programs	  and	  services	  that	  clearly	  establishes	  

student/parent	  satisfaction	  as	  the	  foundation	  that	  supports	  success	  of	  the	  district	  as	  a	  business	  
enterprise.	  

• Build	  strong	  community	  relations	  and	  effective	  local	  partnerships	  to	  strengthen	  District	  programs	  and	  
foster	  life-‐long	  learning.	  

	  
The	  Technology	  Committee	  has	  developed	  this	  Technology	  Plan	  in	  order	  to	  meet	  the	  challenge	  of	  the	  District	  
vision	  and	  mission	  statements,	  and	  the	  goals	  and	  competencies	  included	  in	  the	  Strategic	  Plan.	  
	  
The	  basis	  of	  this	  Technology	  Plan	  is	  the	  concept	  of	  a	  digital	  citizen,	  as	  discussed	  in	  the	  2006-‐2009	  State	  of	  
Michigan	  Educational	  Technology	  Plan	  (p.7):	  

...it	  is	  imperative	  that	  our	  students	  become	  both	  knowledgeable	  about	  technology	  and	  develop	  an	  
understanding	  of	  the	  ethical	  use	  of	  technology.	  Students	  need	  to	  develop	  Digital	  Citizenship;	  we	  are	  moving	  
beyond	  technology	  literacy	  into	  a	  world	  in	  which	  students	  must	  comprehend	  how	  to	  work	  with	  technology	  as	  
an	  intermediary,	  how	  to	  function	  in	  virtual	  environments,	  and	  how	  to	  behave	  ethically	  in	  such	  a	  new	  and	  
rapidly	  changing	  world	  

	  
The	  process	  used	  to	  develop	  this	  Technology	  Plan	  was	  to:	  	  

1. Review	  the	  Grand	  Ledge	  Public	  Schools	  2009-‐	  2012	  Technology	  Plan	  and	  make	  updates	  as	  deemed	  
appropriate	  

2. Review,	  discuss,	  and	  update	  in	  the	  Technology	  Council	  
3. Obtain	  approval	  from	  the	  District	  Cabinet	  Administrative	  Team	  

	  
The	  ultimate	  goal	  is	  that	  this	  Technology	  Plan	  serves	  as	  a	  blueprint	  for	  the	  appropriate	  integration	  of	  technology	  
into	  the	  teaching	  and	  learning	  environment	  of	  the	  Grand	  Ledge	  School	  District.	  It	  should	  also	  to	  be	  considered	  a	  
living	  document	  that	  will	  be	  evaluated	  and	  updated	  on	  an	  annual	  basis	  by	  the	  District	  Technology	  Council	  that	  
will	  continue	  to	  meet	  minimally	  on	  a	  quarterly	  basis.	  
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Technology	  Plan	  Vision	  and	  Goals	  

Vision	  
Grand	  Ledge	  Public	  Schools	  are	  committed	  to	  preparing	  our	  students	  and	  staff	  to	  be	  proficient,	  lifelong	  learners	  
that	  can	  compete,	  adapt,	  and	  conduct	  themselves	  ethically	  in	  a	  technological	  world.	  
	  
Grand	  Ledge	  Public	  Schools	  will	  offer	  technological	  opportunities	  for	  the	  students	  and	  staff	  to	  access,	  create,	  
process,	  manage,	  and	  evaluate	  digital	  information	  as	  an	  integral	  part	  of	  lifelong	  learning.	  
	  
Grand	  Ledge	  Public	  Schools	  will	  strive	  to	  utilize	  available	  technology	  solutions	  to	  improve	  the	  effectiveness	  and	  
efficiency	  of	  the	  organization.	  	  Professional	  Development	  will	  be	  utilized	  to	  guide	  and	  empower	  students	  and	  
staff	  to	  engage	  in	  appropriate	  learning	  activities.	  

Goals	  
1. To	  appropriately	  integrate	  technology	  across	  the	  K-‐12	  curriculum.	  

a. Integrate	  technology	  standards	  into	  the	  core	  instructional	  program.	  
b. Facilitate	  “technology	  integration	  environment”	  among	  teachers.	  
c. Integrate	  technology	  across	  all	  subject	  area	  curricula.	  
d. Integrate	  meaningful	  virtual	  and	  distance	  learning	  experiences	  where	  appropriate.	  
e. Integrate	  information	  literacy	  and	  technology	  ethics	  into	  curriculum.	  

2. To	  provide	  stability	  and	  reliability	  to	  the	  infrastructure	  and	  technology	  resources	  needed	  to	  implement	  the	  
Technology	  Goals.	  

a. Establish	  an	  on-‐going	  process	  for	  the	  acquisition,	  upgrade,	  and	  replacement	  of	  resources	  necessary	  
for	  the	  district-‐wide	  integration	  of	  both	  academic	  and	  administrative	  technologies.	  

b. Increase	  access	  to	  technology	  for	  all	  students	  and	  staff.	  
c. Assess	  technologies	  on	  a	  regular	  basis	  for	  appropriate	  integration.	  
d. Provide	  a	  process	  for	  technology	  support,	  repairs	  and	  maintenance	  including	  timeline	  and	  

communication	  method.	  
3. To	  maximize	  the	  utilization	  of	  available	  technology	  in	  the	  management	  and	  productivity	  of	  the	  classroom,	  

school	  and	  district.	  
a. Select	  and	  utilize	  management	  programs	  to	  improve	  efficiency	  and	  effectiveness.	  	  

4. To	  provide	  technology	  infused	  opportunities	  for	  professional	  development.	  	  
a. Facilitate	  an	  on-‐going	  process	  for	  staff	  to	  develop	  technical,	  productivity	  and	  integration	  skills.	  
b. Establish	  a	  multi-‐tiered	  professional	  development	  model	  to	  address	  learning	  needs	  of	  all	  staff.	  
c. To	  the	  extent	  possible,	  ensure	  that	  technology	  integration	  is	  present	  in	  all	  district	  professional	  

development	  opportunities.	  
5. To	  use	  technology	  to	  increase	  parent	  and	  community	  engagement.	  

a. Expand	  communication	  and	  involvement	  in	  the	  learning	  process	  with	  parents	  through	  the	  use	  of	  
technology.	  
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Curriculum	  

Curriculum	  Integration	  
A	  goal	  of	  No	  Child	  Left	  Behind	  is	  that	  schools	  will	  “assist	  every	  student	  in	  crossing	  the	  digital	  divide	  by	  ensuring	  
that	  every	  student	  is	  technologically	  literate	  by	  the	  time	  the	  student	  finishes	  the	  eighth	  grade,	  regardless	  of	  the	  
student’s	  race,	  ethnicity,	  gender,	  family	  income,	  geographic	  location,	  or	  disability.”	  
	  
The	  Michigan	  Educational	  Technology	  Standards	  for	  Students	  (METS-‐S)	  are	  aligned	  with	  the	  International	  Society	  
for	  Technology	  in	  Education’s	  (ISTE)	  National	  Educational	  Technology	  Standards	  for	  Students	  (NETS-‐S)	  and	  the	  
Framework	  for	  21st	  Century	  Learning.	  The	  Michigan	  standards	  are	  intended	  to	  provide	  educators	  with	  a	  specific	  
set	  of	  learning	  expectations	  that	  can	  be	  used	  to	  drive	  educational	  technology	  literacy	  assessments.	  
	  
These	  standards	  are	  best	  delivered	  by	  authentic	  instruction	  and	  assessment	  with	  direct	  curricular	  ties	  and	  it	  is	  
intended	  that	  these	  Standards	  will	  be	  integrated	  into	  all	  content	  areas.	  The	  preparation	  of	  our	  students	  to	  be	  
successful	  in	  the	  21st	  Century	  is	  the	  responsibility	  of	  all	  educators.	  	  
	  
Grand	  Ledge	  Public	  Schools	  has	  embarked	  upon	  curriculum	  revision	  and	  standardization	  across	  all	  content	  areas.	  	  
As	  the	  district	  revises	  each	  curriculum,	  	  the	  Michigan	  Educational	  Technology	  Standards	  will	  be	  identified	  for	  
integration	  with	  each	  instructional	  unit.	  
	  
Grand	  Ledge	  Public	  Schools	  has	  employed	  a	  Technology	  Coach	  to	  assist	  teachers	  in	  learning	  to	  integrate	  
technology	  into	  the	  learning	  process.	  
	  
Educational	  research	  supports	  our	  firm	  belief	  that	  when	  technology	  is	  infused	  into	  daily	  instruction	  and	  school	  
operations,	  a	  school	  district	  can	  expect	  the	  following	  promising	  results:	  

• Higher	  student	  achievement	  
• Greater	  student	  motivation	  and	  retention	  
• Greater	  global	  connection	  
• Improved	  creativity	  in	  lesson	  planning	  
• Increased	  student	  engagement	  
• Greater	  and	  more	  effective	  parent	  involvement	  

Technology	  Literacy	  
Technology	  literacy	  is	  the	  ability	  to	  responsibly	  use	  appropriate	  technology	  to	  communicate,	  solve	  problems,	  
and	  access,	  manage,	  integrate,	  evaluate,	  and	  create	  information	  to	  improve	  learning	  in	  all	  subject	  areas	  and	  to	  
acquire	  lifelong	  knowledge	  and	  skills	  in	  the	  21st	  century.	  



	   Technology	  Plan	   	   	  Page	  6	  

2009	  Michigan	  Educational	  Technology	  Standards—Grades	  PreK-‐2	  
By	  the	  end	  of	  grade	  2	  each	  student	  will:	  
Creativity	  and	  Innovation	  

CI.1	   use	  a	  variety	  of	  digital	  tools	  (e.g.,	  word	  processors,	  drawing	  tools,	  simulations,	  presentation	  software,	  
graphical	  organizers)	  to	  learn,	  create,	  and	  convey	  original	  ideas	  or	  illustrate	  concepts	  

Communication	  and	  Collaboration	  
CC.1	   work	  together	  when	  using	  digital	  tools	  (e.g.,	  word	  processor,	  drawing,	  presentation	  software)	  to	  

convey	  ideas	  or	  illustrate	  simple	  concepts	  relating	  to	  a	  specified	  project	  
CC.2	   use	  a	  variety	  of	  developmentally	  appropriate	  digital	  tools	  (e.g.,	  word	  processors,	  paint	  programs)	  to	  

communicate	  ideas	  to	  classmates,	  families,	  and	  others	  
Research	  and	  Information	  Literacy	  

RI.1	   interact	  with	  Internet	  based	  resources	  
RI.2	   use	  digital	  resources	  (e.g.,	  dictionaries,	  encyclopedias,	  graphs,	  graphical	  organizers)	  to	  locate	  and	  

interpret	  information	  relating	  to	  a	  specific	  curricular	  topic,	  with	  assistance	  from	  teachers,	  school	  
library	  media	  specialists,	  parents,	  or	  student	  partners	  

Critical	  Thinking,	  Problem	  Solving,	  and	  Decision	  Making	  	  
CT.1	   explain	  ways	  that	  technology	  can	  be	  used	  to	  solve	  problems	  (e.g.,	  cell	  phones,	  traffic	  lights,	  GPS	  units)	  
CT.2	   use	  digital	  resources	  (e.g.,	  dictionaries,	  encyclopedias,	  search	  engines,	  web	  sites)	  to	  solve	  

developmentally	  appropriate	  problems,	  with	  assistance	  from	  teachers,	  parents,	  school	  media	  
specialists,	  or	  student	  partners	  	  

Digital	  Citizenship	  
DC.1	   describe	  appropriate	  and	  inappropriate	  uses	  of	  technology	  (e.g.,	  computers,	  Internet,	  e-‐mail,	  cell	  

phones)	  and	  describe	  consequences	  of	  inappropriate	  uses	  
DC.2	   know	  the	  Michigan	  Cyber	  Safety	  Initiative’s	  three	  rules	  (Keep	  Safe,	  Keep	  Away,	  Keep	  Telling)	  	  
DC.3	   identify	  personal	  information	  that	  should	  not	  be	  shared	  on	  the	  Internet	  (e.g.	  name,	  address,	  phone	  

number)	  
DC.4	   know	  to	  inform	  a	  trusted	  adult	  if	  he/she	  receives	  or	  views	  an	  online	  communication	  which	  makes	  

him/her	  feel	  uncomfortable,	  or	  if	  someone	  whom	  he/she	  doesn’t	  know	  is	  trying	  to	  communicate	  with	  
him/her	  or	  asking	  for	  personal	  information	  

Technology	  Operations	  and	  Concepts	  	  
TC.1	   discuss	  advantages	  and	  disadvantages	  of	  using	  technology	  
TC.2	   be	  able	  to	  use	  basic	  menu	  commands	  to	  perform	  common	  operations	  (e.g.,	  open,	  close,	  save,	  print)	  
TC.3	   recognize	  and	  name	  the	  major	  hardware	  components	  in	  a	  computer	  system	  (e.g.,	  computer,	  monitor,	  

keyboard,	  mouse,	  printer)	  	  
TC.4	   discuss	  the	  basic	  care	  for	  computer	  hardware	  and	  various	  media	  types	  (e.g.,	  CDs,	  DVDs)	  
TC.5	   use	  developmentally	  appropriate	  and	  accurate	  terminology	  when	  talking	  about	  technology	  
TC.6	   understand	  that	  technology	  is	  a	  tool	  to	  help	  him/her	  complete	  a	  task,	  and	  is	  a	  source	  of	  information,	  

learning,	  and	  entertainment	  	  
TC.7	   demonstrate	  the	  ability	  to	  navigate	  in	  virtual	  environments	  (e.g.,	  electronic	  books,	  games,	  simulation	  

software,	  web	  sites)	  
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2009	  Michigan	  Educational	  Technology	  Standards—Grades	  3-‐5	  
By	  the	  end	  of	  grade	  5	  each	  student	  will:	  
Creativity	  and	  Innovation	  

CI.1	   produce	  a	  media-‐rich	  digital	  project	  aligned	  to	  state	  curriculum	  standards	  (e.g.,	  fable,	  folk	  tale,	  
mystery,	  tall	  tale,	  historical	  fiction)	  

CI.2	   use	  a	  variety	  of	  technology	  tools	  and	  applications	  to	  demonstrate	  his/her	  creativity	  by	  creating	  or	  
modifying	  works	  of	  art,	  music,	  movies,	  or	  presentations	  	  	  

CI.3	   participate	  in	  discussions	  about	  technologies	  (past,	  present,	  and	  future)	  to	  understand	  these	  
technologies	  are	  the	  result	  of	  human	  creativity	  

Communication	  and	  Collaboration	  
CC.1	   use	  digital	  communication	  tools	  (e.g.,	  e-‐mail,	  wikis,	  blogs,	  IM,	  chat	  rooms,	  videoconferencing,	  Moodle,	  

Blackboard)	  and	  online	  resources	  for	  group	  learning	  projects	  
CC.2	   identify	  how	  different	  software	  applications	  may	  be	  used	  to	  share	  similar	  information,	  based	  on	  the	  

intended	  audience	  (e.g.,	  presentations	  for	  classmates,	  newsletters	  for	  parents)	  
CC.3	   use	  a	  variety	  of	  media	  and	  formats	  to	  create	  and	  edit	  products	  (e.g.,	  presentations,	  newsletters,	  

brochures,	  web	  pages)	  to	  communicate	  information	  and	  ideas	  to	  various	  audiences	  
Research	  and	  Information	  Literacy	  

RI.1	   identify	  search	  strategies	  for	  locating	  information	  with	  support	  from	  teachers	  	  or	  school	  library	  media	  
specialists	  

RI.2	   use	  digital	  tools	  to	  find,	  organize,	  analyze,	  synthesize,	  and	  evaluate	  information	  
RI.3	   understand	  and	  discuss	  that	  web	  sites	  and	  digital	  resources	  may	  contain	  inaccurate	  or	  biased	  

information	  
RI.4	   understand	  that	  using	  information	  from	  a	  single	  Internet	  source	  might	  result	  in	  the	  reporting	  of	  

erroneous	  facts	  and	  that	  multiple	  sources	  should	  always	  be	  researched	  
Critical	  Thinking,	  Problem	  Solving,	  and	  Decision	  Making	  	  

CT.1	   use	  digital	  resources	  to	  access	  information	  that	  can	  assist	  in	  making	  informed	  decisions	  about	  
everyday	  matters	  (e.g.,	  which	  movie	  to	  see,	  which	  product	  to	  purchase)	  

CT.2	   use	  information	  and	  communication	  technology	  tools	  (e.g.,	  calculators,	  probes,	  videos,	  DVDs,	  
educational	  software)	  to	  collect,	  organize,	  and	  evaluate	  information	  to	  assist	  with	  solving	  problems	  	  

CT.3	   use	  digital	  resources	  to	  identify	  and	  investigate	  a	  state,	  national,	  or	  global	  issue	  (e.g.,	  global	  warming,	  
economy,	  environment)	  	  

Digital	  Citizenship	  
CD.1	   discuss	  scenarios	  involving	  acceptable	  and	  unacceptable	  uses	  of	  technology	  (e.g.,	  file-‐sharing,	  social	  

networking,	  text	  messaging,	  cyber	  bullying,	  plagiarism)	  	  
CD.2	   recognize	  issues	  involving	  ethical	  use	  of	  information	  (e.g.,	  copyright	  adherence,	  source	  citation)	  	  	  
CD.3	   describe	  precautions	  surrounding	  personal	  safety	  that	  should	  be	  taken	  when	  online	  
CD.4	   identify	  the	  types	  of	  personal	  information	  that	  should	  not	  be	  given	  out	  on	  the	  Internet	  (name,	  

address,	  phone	  number,	  picture,	  school	  name)	  
Technology	  Operations	  and	  Concepts	  	  

TC.1	   use	  basic	  input	  and	  output	  devices	  (e.g.,	  printers,	  scanners,	  digital	  cameras,	  video	  recorders,	  
projectors)	  	  

TC.2	   describe	  ways	  technology	  has	  changed	  life	  at	  school	  and	  at	  home	  	  
TC.3	   understand	  and	  discuss	  how	  assistive	  technologies	  can	  benefit	  all	  individuals	  
TC.4	   demonstrate	  proper	  care	  in	  the	  use	  of	  computer	  hardware,	  software,	  peripherals,	  and	  storage	  media	  	  	  
TC.5	   know	  how	  to	  exchange	  files	  with	  other	  students	  using	  technology	  (e.g.,	  network	  file	  sharing,	  flash	  

drives)	  
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2009	  Michigan	  Educational	  Technology	  Standards—Grades	  6-‐8	  
By	  the	  end	  of	  grade	  8	  each	  student	  will:	  
Creativity	  and	  Innovation	  

CI.1	   apply	  common	  software	  features	  (e.g.,	  spellchecker,	  thesaurus,	  formulas,	  charts,	  graphics,	  sounds)	  to	  
enhance	  communication	  with	  an	  audience	  and	  to	  support	  creativity	  	  	  

CI.2	   create	  an	  original	  project	  (e.g.,	  presentation,	  web	  page,	  newsletter,	  information	  brochure)	  using	  a	  
variety	  of	  media	  (e.g.,	  animations,	  graphs,	  charts,	  audio,	  graphics,	  video)	  to	  present	  content	  
information	  to	  an	  audience	  

CI.3	   illustrate	  a	  content-‐related	  concept	  using	  a	  model,	  simulation,	  or	  concept-‐mapping	  software	  
Communication	  and	  Collaboration	  

CC.1	   use	  digital	  resources	  (e.g.,	  discussion	  groups,	  blogs,	  podcasts,	  videoconferences,	  Moodle,	  Blackboard)	  
to	  collaborate	  with	  peers,	  experts,	  and	  other	  audiences	  

CC.2	   use	  collaborative	  digital	  tools	  to	  explore	  common	  curriculum	  content	  with	  learners	  from	  other	  
cultures	  

CC.3	   identify	  effective	  uses	  of	  technology	  to	  support	  communication	  with	  peers,	  family,	  or	  school	  
personnel	  

Research	  and	  Information	  Literacy	  
RI.1	   use	  a	  variety	  of	  digital	  resources	  to	  locate	  information	  	  	  
RI.2	   evaluate	  information	  from	  online	  information	  resources	  for	  accuracy	  and	  bias	  
RI.3	   understand	  that	  using	  information	  from	  a	  single	  Internet	  source	  might	  result	  in	  the	  reporting	  of	  

erroneous	  facts	  and	  that	  multiple	  sources	  should	  always	  be	  researched	  
RI.4	   identify	  types	  of	  web	  sites	  based	  on	  their	  domain	  names	  (e.g.,	  edu,	  com,	  org,	  gov,	  net)	  	  	  
RI.5	   employ	  data-‐collection	  technologies	  (e.g.,	  probes,	  handheld	  devices,	  GPS	  units,	  geographic	  mapping	  

systems)	  to	  gather,	  view,	  and	  analyze	  the	  results	  for	  a	  content-‐related	  problem	  
Critical	  Thinking,	  Problem	  Solving,	  and	  Decision	  Making	  	  

CT.1	   use	  databases	  or	  spreadsheets	  to	  make	  predictions,	  develop	  strategies,	  and	  evaluate	  decisions	  to	  
assist	  with	  solving	  a	  problem	  

CT.2	   evaluate	  available	  digital	  resources	  and	  select	  the	  most	  appropriate	  application	  to	  accomplish	  a	  
specific	  task	  (e,	  g.,	  word	  processor,	  table,	  outline,	  spreadsheet,	  presentation	  program)	  	  

CT.3	   gather	  data,	  examine	  patterns,	  and	  apply	  information	  for	  decision	  making	  using	  available	  digital	  
resources	  	  	  

CT.4	   describe	  strategies	  for	  solving	  routine	  hardware	  and	  software	  problems	  
Digital	  Citizenship	  

DC.1	   provide	  accurate	  citations	  when	  referencing	  information	  sources	  
DC.2	   discuss	  issues	  related	  to	  acceptable	  and	  responsible	  use	  of	  technology	  (e.g.,	  privacy,	  security,	  

copyright,	  plagiarism,	  viruses,	  file-‐sharing)	  	  
DC.3	   discuss	  the	  consequences	  related	  to	  unethical	  use	  of	  information	  and	  communication	  technologies	  	  
DC.4	   discuss	  possible	  societal	  impact	  of	  technology	  in	  the	  future	  and	  reflect	  on	  the	  importance	  of	  

technology	  in	  the	  past	  
DC.5	   create	  media-‐rich	  presentations	  on	  the	  appropriate	  and	  ethical	  use	  of	  digital	  tools	  and	  resources	  
DC.6	   discuss	  the	  long	  term	  ramifications	  (digital	  footprint)	  of	  participating	  in	  questionable	  online	  activities	  

(e.g.,	  posting	  photos	  of	  risqué	  poses	  or	  underage	  drinking,	  making	  threats	  to	  others)	  
DC.7	   describe	  the	  potential	  risks	  and	  dangers	  associated	  with	  online	  communications	  
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Technology	  Operations	  and	  Concepts	  	  
TC.1	   identify	  file	  formats	  for	  a	  variety	  of	  applications	  (e.g.,	  doc,	  xls,	  pdf,	  txt,	  jpg,	  mp3)	  
TC.2	   use	  a	  variety	  of	  technology	  tools	  (e.g.,	  dictionary,	  thesaurus,	  grammar-‐checker,	  calculator)	  to	  

maximize	  the	  accuracy	  of	  technology-‐produced	  materials	  	  	  
TC.3	   perform	  queries	  on	  existing	  databases	  
TC.4	   know	  how	  to	  create	  and	  use	  various	  functions	  available	  in	  a	  database	  (e.g.,	  filtering,	  sorting,	  charts)	  
TC.5	   identify	  a	  variety	  of	  information	  storage	  devices	  (e.g.,	  CDs,	  DVDs,	  flash	  drives,	  SD	  cards)	  and	  provide	  

rationales	  for	  using	  a	  certain	  device	  for	  a	  specific	  purpose	  
TC.6	   use	  accurate	  technology	  terminology	  	  
TC.7	   explore	  career	  opportunities,	  especially	  those	  related	  to	  science,	  technology,	  engineering,	  and	  

mathematics	  and	  identify	  their	  related	  technology	  skill	  requirements	  
TC.8	   discuss	  possible	  uses	  of	  technology	  to	  support	  personal	  pursuits	  and	  lifelong	  learning	  	  
TC.9	   understand	  and	  discuss	  how	  assistive	  technologies	  can	  benefit	  all	  individuals	  
TC.10	  discuss	  security	  issues	  related	  to	  e-‐commerce	  
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2009	  Michigan	  Educational	  Technology	  Standards—Grades	  9-‐12	  
By	  the	  end	  of	  grade	  12	  each	  student	  will:	  
Creativity	  and	  Innovation	  

CI.1	   apply	  advanced	  software	  features	  (e.g.	  built-‐in	  thesaurus,	  templates,	  styles)	  to	  redesign	  the	  
appearance	  of	  word	  processing	  documents,	  spreadsheets,	  and	  presentations	  

CI.2	   create	  a	  web	  page	  (e.g.,	  Dreamweaver,	  iGoogle,	  Kompozer)	  
CI.3	   use	  a	  variety	  of	  media	  and	  formats	  to	  design,	  develop,	  publish,	  and	  present	  projects	  (e.g.,	  

newsletters,	  web	  sites,	  presentations,	  photo	  galleries)	  
Communication	  and	  Collaboration	  

CC.1	   identify	  various	  collaboration	  technologies	  and	  describe	  their	  use	  (e.g.,	  desktop	  conferencing,	  
listserv,	  blog,	  wiki	  

CC.2	   use	  available	  technologies	  (e.g.,	  desktop	  conferencing,	  e-‐mail,	  videoconferencing,	  instant	  messaging)	  
to	  communicate	  with	  others	  on	  a	  class	  assignment	  or	  project	  

CC.3	   collaborate	  in	  content-‐related	  projects	  that	  integrate	  a	  variety	  of	  media	  (e.g.,	  print,	  audio,	  video,	  
graphic,	  simulations,	  and	  models)	  

CC.4	   plan	  and	  implement	  a	  collaborative	  project	  using	  telecommunications	  tools	  (e.g.,	  ePals,	  discussion	  
boards,	  online	  groups,	  interactive	  web	  sites,	  videoconferencing)	  

CC.5	   describe	  the	  potential	  risks	  and	  dangers	  associated	  with	  online	  communications	  
CC.6	   use	  technology	  tools	  for	  managing	  and	  communicating	  personal	  information	  (e.g.,	  finances,	  contact	  

information,	  schedules,	  purchases,	  correspondence)	  
Research	  and	  Information	  Literacy	  

RI.1	   develop	  a	  plan	  to	  gather	  information	  using	  various	  research	  strategies	  (e.g.,	  interviews,	  
questionnaires,	  experiments,	  online	  surveys)	  

RI.2	   identify,	  evaluate,	  and	  select	  appropriate	  online	  sources	  to	  answer	  content	  related	  questions	  
RI.3	   demonstrate	  the	  ability	  to	  use	  library	  and	  online	  databases	  for	  accessing	  information	  (e.g.,	  MEL,	  

Proquest,	  Infosource,	  United	  Streaming)	  	  
RI.4	   distinguish	  between	  fact,	  opinion,	  point	  of	  view,	  and	  inference	  
RI.5	   evaluate	  information	  found	  in	  selected	  online	  sources	  on	  the	  basis	  of	  accuracy	  and	  validity	  
RI.6	   evaluate	  resources	  for	  stereotyping,	  prejudice,	  and	  misrepresentation	  
RI.7	   understand	  that	  using	  information	  from	  a	  single	  internet	  source	  might	  result	  in	  the	  reporting	  of	  

erroneous	  facts	  and	  that	  multiple	  sources	  must	  always	  be	  researched	  
RI.8	   research	  examples	  of	  inappropriate	  use	  of	  technologies	  and	  participate	  in	  related	  classroom	  activities	  

(e.g.,	  debates,	  reports,	  mock	  trials,	  presentations)	  



	   Technology	  Plan	   	   	  Page	  11	  

Critical	  Thinking,	  Problem	  Solving,	  and	  Decision	  Making	  	  
CT.1	   use	  digital	  resources	  (e.g.,	  educational	  software,	  simulations,	  models)	  for	  problem	  solving	  and	  

independent	  learning	  
CT.2	   analyze	  the	  capabilities	  and	  limitations	  of	  digital	  resources	  and	  evaluate	  their	  potential	  to	  address	  

personal,	  social,	  lifelong	  learning,	  and	  career	  needs	  	  
CT.3	   devise	  a	  research	  question	  or	  hypothesis	  using	  information	  and	  communication	  technology	  

resources,	  analyze	  the	  findings	  to	  make	  a	  decision	  based	  on	  the	  findings,	  and	  report	  the	  results	  
Digital	  Citizenship	  

DC.1	   identify	  legal	  and	  ethical	  issues	  related	  to	  the	  use	  of	  information	  and	  communication	  technologies	  
(e.g.,	  properly	  selecting	  and	  citing	  resources)	  

DC.2	   discuss	  possible	  long-‐range	  effects	  of	  unethical	  uses	  of	  technology	  (e.g.,	  virus	  spreading,	  file	  pirating,	  
hacking)	  on	  cultures	  and	  society	  	  

DC.3	   discuss	  and	  demonstrate	  proper	  netiquette	  in	  online	  communications	  
DC.4	   identify	  ways	  that	  individuals	  can	  protect	  their	  technology	  systems	  from	  unethical	  or	  unscrupulous	  

users	  
DC.5	   create	  appropriate	  citations	  for	  resources	  when	  presenting	  research	  findings	  
DC.6	   discuss	  and	  adhere	  to	  fair	  use	  policies	  and	  copyright	  guidelines	  

Technology	  Operations	  and	  Concepts	  	  
TC.1	   complete	  at	  least	  one	  online	  credit,	  or	  non-‐credit,	  course	  or	  online	  learning	  experience	  
TC.2	   use	  an	  online	  tutorial	  and	  discuss	  the	  benefits	  and	  disadvantages	  of	  this	  method	  of	  learning	  
TC.3	   explore	  career	  opportunities,	  especially	  those	  related	  to	  science,	  technology,	  engineering,	  and	  

mathematics	  and	  identify	  their	  related	  technology	  skill	  requirements	  
TC.4	   describe	  uses	  of	  various	  existing	  or	  emerging	  technology	  resources	  (e.g.,	  podcasting,	  webcasting,	  

videoconferencing,	  online	  file	  sharing,	  global	  positioning	  software)	  
TC.5	   identify	  an	  example	  of	  an	  assistive	  technology	  and	  describe	  its	  potential	  purpose	  and	  use	  
TC.6	   participate	  in	  a	  virtual	  environment	  as	  a	  strategy	  to	  build	  21st	  century	  learning	  skills	  
TC.7	   assess	  and	  solve	  hardware	  and	  software	  problems	  by	  using	  online	  help	  or	  other	  user	  documentation	  	  
TC.8	   explain	  the	  differences	  between	  freeware,	  shareware,	  open	  source,	  and	  commercial	  software	  
TC.9	   participate	  in	  experiences	  associated	  with	  technology-‐related	  careers	  
TC.10	   identify	  common	  graphic,	  audio,	  and	  video	  file	  formats	  (e.g.,	  jpeg,	  gif,	  bmp,	  mpeg,	  wav,	  wmv,	  mp3,	  

flv,	  avi,	  pdf)	  
TC.11	   understand	  and	  discuss	  how	  assistive	  technologies	  can	  benefit	  all	  individuals	  
TC.12	   demonstrate	  how	  to	  import/export	  text,	  graphics,	  or	  audio	  files	  
TC.13	   proofread	  and	  edit	  a	  document	  using	  an	  application’s	  spelling	  and	  grammar	  checking	  functions	  

	  



	   Technology	  Plan	   	   	  Page	  12	  

Student	  Achievement	  
Grand	  Ledge	  Public	  Schools	  believes	  that	  appropriate	  technology	  integration	  across	  all	  disciplines	  can	  lead	  to	  
higher	  levels	  of	  student	  achievement	  in	  many	  areas.	  In	  order	  to	  stimulate	  more	  appropriate,	  innovative,	  and	  
effective	  integration	  of	  technology	  across	  the	  disciplines,	  we	  attempt	  to	  facilitate	  a	  “technology	  integration	  
environment”	  at	  Grand	  Ledge	  Public	  Schools	  that	  explores	  opportunities	  beyond	  traditional	  professional	  
development	  to	  support	  integration	  efforts.	  As	  such,	  we	  have	  devised	  a	  structure,	  which	  encourages	  initiative	  
among	  the	  faculty,	  provides	  various	  accountabilities,	  restructures	  faculty	  time	  so	  that	  many	  have	  more	  time	  to	  
devote	  to	  such	  endeavors,	  and	  coordinates	  appropriate	  hardware	  availability.	  The	  structure	  is	  based	  on	  the	  use	  
of	  building	  Apple	  Integrationists	  who	  have	  completed	  Mac	  training	  provided	  by	  Apple	  in	  the	  fall	  of	  2008.	  Each	  
integrationist	  will	  be	  responsible	  for	  training	  other	  teachers	  in	  their	  school.	  We	  believe	  that	  this	  philosophy,	  in	  
coordination	  with	  the	  hardware	  replacement	  schedule	  and	  standard	  professional	  development	  access,	  will	  
create	  a	  technology	  integration	  environment	  that	  over	  the	  next	  three	  years	  will	  support	  those	  faculty	  who	  are	  
ready	  to	  be	  innovative,	  while	  still	  providing	  basic	  resources	  for	  those	  who	  need	  more	  time	  and	  training	  in	  order	  
to	  be	  effective	  technology	  users	  in	  the	  classroom.	  
	  
The	  high	  school	  online	  graduation	  requirement	  will	  be	  met	  by	  offering	  students	  several	  options	  including:	  

• All	  math	  and	  science	  classes	  have	  an	  online	  learning	  management	  component	  
• The	  high	  school	  also	  offers	  courses	  through	  Michigan	  Virtual	  High	  School,	  Plato,	  Career	  Forward,	  and	  

Moodle.	  
	  
Computer	  classes	  are	  required	  for	  most	  students	  grades	  7-‐8	  students.	  In	  addition,	  various	  computer	  classes	  are	  
offered	  at	  the	  high	  school.	  Integration	  of	  technology	  into	  the	  other	  classrooms	  is	  sporadic	  and	  dependant	  on	  the	  
classroom	  teacher.	  	  The	  teachers	  that	  will	  be	  using	  the	  technology	  need	  to	  be	  involved	  and	  the	  following	  will	  be	  
available:	  

1. Hardware	  and	  software	  
2. A	  professional	  development	  program	  and	  integration	  environment	  emphasizing	  both	  skills	  and	  

integration	  
3. Teachers	  supporting	  each	  other	  in	  the	  integration	  process	  
4. The	  opportunity	  to	  attend	  workshops,	  seminars	  and	  conferences	  to	  learn	  the	  value	  of	  and	  the	  methods	  

for	  integrating	  technology	  into	  the	  curriculum	  
	  
The	  success	  of	  technology	  integration	  is	  dependent	  on	  the	  on-‐going	  staff	  development	  provided	  for	  teachers,	  a	  
successful	  technology	  integration	  environment,	  the	  technology	  that	  is	  made	  available	  in	  the	  schools,	  continued	  
technical	  and	  educational	  support	  and	  the	  leadership	  of	  the	  district	  and	  building	  administrations.	  
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Technology	  Delivery	  
Grand	  Ledge	  Public	  Schools	  is	  currently	  utilizing	  the	  following	  to	  extend	  the	  classroom	  and	  reach	  students	  in	  
non-‐traditional	  ways:	  

• Learning	  Management	  Systems	  such	  as	  Moodle	  and	  LON-‐CAPA	  
• Credit	  Recovery	  Systems	  such	  as	  E2020	  and	  Plato	  
• Foxbright	  for	  school	  and	  classroom	  web	  pages	  
• Google	  Apps	  including	  Gmail	  for	  staff	  and	  student	  email	  communications	  
• Discovery	  Education’s	  United	  Streaming	  to	  bring	  audio/visual	  components	  to	  lessons	  
• PowerSchool	  Portal	  

	  
As	  one	  of	  the	  main	  components	  of	  digital	  citizenry	  is	  the	  ability	  to	  function	  in	  virtual	  environments,	  it	  is	  
important	  that	  Grand	  Ledge	  Public	  Schools	  extend	  its	  technology	  capabilities	  to	  more	  thoroughly	  integrate	  such	  
experiences	  into	  both	  student	  and	  faculty	  life.	  We	  have	  seen	  much	  success	  with	  programs	  like	  the	  LON-‐CAPA	  
Learning	  Network,	  and	  are	  currently	  implementing	  small	  scale	  programs	  using	  Plato	  Learning	  and	  The	  Virtual	  
History	  Museum.	  Such	  programs	  will	  be	  widely	  used	  in	  all	  schools	  in	  the	  future,	  and	  Grand	  Ledge	  Public	  Schools	  
will	  actively	  integrate	  and	  evaluate	  these	  resources,	  where	  appropriate.	  
	  
In	  addition,	  with	  the	  building	  of	  the	  leased	  county-‐wide	  Wide	  Area	  Network,	  through	  the	  leadership	  of	  the	  Eaton	  
Intermediate	  School	  District,	  the	  following	  will	  be	  made	  available	  to	  students	  and	  teachers:	  	  

• Video	  Streaming	  (United	  Streaming	  )	  
• Distance	  learning	  (REMC)	  
• Classroom	  Management	  Systems	  (Moodle)	  
• Online	  credit	  recovery	  (e2020)	  

Parental	  Communications	  &	  Community	  Relations	  
The	  following	  technologies	  provide	  the	  means	  for	  better	  communication	  with	  Grand	  Ledge	  parents:	  

• Student	  information	  system	  parent	  portal	  provides	  parents	  the	  opportunity	  to	  view	  information	  about	  
their	  child.	  

• Phones	  in	  all	  classroom,	  including	  voice	  mail	  
• All	  district	  staff	  have	  email	  accounts	  
• School	  and	  teacher	  websites	  
• Online	  district	  calendar	  
• Cable	  television	  station	  
• Emergency	  notification	  system	  that	  also	  communicates	  relevant	  data	  to	  parents	  regarding	  achievement	  

and	  attendance.	  
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Collaboration	  
The	  primary	  access	  the	  community	  has	  to	  the	  district	  technology	  is	  through	  the	  adult	  education	  and	  community	  
education	  programs.	  The	  Technology	  Council	  will	  pursue	  other	  programs	  that	  may	  be	  implemented:	  example,	  a	  
senior	  citizen	  project	  with	  middle	  school	  students.	  
	  
Grand	  Ledge	  Public	  Schools	  currently	  provides	  equipment	  and	  access	  at	  a	  specific	  site	  for	  citizens	  seeking	  
preparation	  for	  the	  GED	  exams.	  
	  

• MIVHS	  
Michigan	  Virtual	  High	  School	  offers	  course	  work	  for	  our	  high	  school	  students	  that	  is	  not	  offered	  in	  our	  
high	  school	  currently,	  therefore	  expanding	  the	  curriculum	  offered	  to	  our	  students.	  	  

• Michigan	  State	  Library	  
We	  also	  participate	  in	  the	  statewide	  electronic	  resource-‐sharing	  plan	  with	  the	  State	  Library	  in	  Lansing.	  	  
This	  service,	  which	  we	  provide	  to	  our	  patrons,	  is	  a	  collection	  of	  48	  databases	  from	  which	  full	  text	  
documents	  may	  be	  obtained	  from	  three	  of	  them.	  	  This	  service	  is	  called	  Access	  Michigan	  OCLC	  First	  
Search.	  	  

• Student	  Teachers	  
Student	  teachers	  continue	  to	  bring	  new	  skills	  to	  our	  existing	  staff	  in	  the	  areas	  of	  creative	  use	  of	  software	  
and	  integration	  	  

• Eaton	  ISD	  
• Ingham	  ISD	  
• REMC	  
• Eaton	  County	  Career	  Center	  
• MACUL	  	  -‐	  MI	  Champions	  
• Olivet	  College	  MAT	  course	  for	  Teachers	  

	  
Grand	  Ledge	  Public	  Schools	  is	  willing	  to	  make	  all	  facilities	  (including	  technology	  facilities)	  available	  for	  
community	  use	  as	  needed.	  
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Professional	  Development	  
Effective	  teachers	  model	  and	  apply	  the	  NETS·∙T	  as	  they	  design,	  implement,	  and	  assess	  learning	  experiences	  to	  
engage	  students	  and	  improve	  learning;	  enrich	  professional	  practice;	  and	  provide	  positive	  models	  for	  students,	  
colleagues,	  and	  the	  community.	  All	  teachers	  should	  meet	  the	  following	  standards	  and	  performance	  indicators.	  
1. Facilitate	  and	  Inspire	  Student	  Learning	  and	  Creativity	  

Teachers	  use	  their	  knowledge	  of	  subject	  matter,	  teaching	  and	  learning,	  and	  technology	  to	  facilitate	  experiences	  that	  advance	  
student	  learning,	  creativity,	  and	  innovation	  in	  both	  face-‐to-‐face	  and	  virtual	  environments.	  
Teachers:	  
a. Promote,	  support,	  and	  model	  creative	  and	  innovative	  thinking	  and	  inventiveness	  
b. Engage	  students	  in	  exploring	  real-‐world	  issues	  and	  solving	  authentic	  problems	  using	  digital	  tools	  and	  resources	  
c. Promote	  student	  reflection	  using	  collaborative	  tools	  to	  reveal	  and	  clarify	  students’	  conceptual	  understanding	  and	  thinking,	  

planning,	  and	  creative	  processes	  
d. Model	  collaborative	  knowledge	  construction	  by	  engaging	  in	  learning	  with	  students,	  colleagues,	  and	  others	  in	  face-‐to-‐face	  and	  

virtual	  environments	  
2. Design	  and	  Develop	  Digital	  Age	  Learning	  Experiences	  and	  Assessments	  

Teachers	  design,	  develop,	  and	  evaluate	  authentic	  learning	  experiences	  and	  assessment	  incorporating	  contemporary	  tools	  and	  
resources	  to	  maximize	  content	  learning	  in	  context	  and	  to	  develop	  the	  knowledge,	  skills,	  and	  attitudes	  identified	  in	  the	  NETS·∙S.	  
Teachers:	  
a. Design	  or	  adapt	  relevant	  learning	  experiences	  that	  incorporate	  digital	  tools	  and	  resources	  to	  promote	  student	  learning	  and	  

creativity	  
b. Develop	  technology-‐enriched	  learning	  environments	  that	  enable	  all	  students	  to	  pursue	  their	  individual	  curiosities	  and	  become	  

active	  participants	  in	  setting	  their	  own	  educational	  goals,	  managing	  their	  own	  learning,	  and	  assessing	  their	  own	  progress	  
c. Customize	  and	  personalize	  learning	  activities	  to	  address	  students’	  diverse	  learning	  styles,	  working	  strategies,	  and	  abilities	  using	  

digital	  tools	  and	  resources	  
d. Provide	  students	  with	  multiple	  and	  varied	  formative	  and	  summative	  assessments	  aligned	  with	  content	  and	  technology	  

standards	  and	  use	  resulting	  data	  to	  inform	  learning	  and	  teaching	  
3. Model	  Digital	  Age	  Work	  and	  Learning	  

Teachers	  exhibit	  knowledge,	  skills,	  and	  work	  processes	  representative	  of	  an	  innovative	  professional	  in	  a	  global	  and	  digital	  society.	  
Teachers:	  
a. Demonstrate	  fluency	  in	  technology	  systems	  and	  the	  transfer	  of	  current	  knowledge	  to	  new	  technologies	  and	  situations	  
b. Collaborate	  with	  students,	  peers,	  parents,	  and	  community	  members	  using	  digital	  tools	  and	  resources	  to	  support	  student	  

success	  and	  innovation	  
c. Communicate	  relevant	  information	  and	  ideas	  effectively	  to	  students,	  parents,	  and	  peers	  using	  a	  variety	  of	  digital	  age	  media	  and	  

formats	  
d. Model	  and	  facilitate	  effective	  use	  of	  current	  and	  emerging	  digital	  tools	  to	  locate,	  analyze,	  evaluate,	  and	  use	  information	  

resources	  to	  support	  research	  and	  learning	  
4. ���������Promote	  and	  Model	  Digital	  Citizenship	  and	  Responsibility	  

Teachers	  understand	  local	  and	  global	  societal	  issues	  and	  responsibilities	  in	  an	  evolving	  digital	  culture	  and	  exhibit	  legal	  and	  ethical	  
behavior	  in	  their	  professional	  practices.	  
Teachers:	  
a. Advocate,	  model,	  and	  teach	  safe,	  legal,	  and	  ethical	  use	  of	  digital	  information	  and	  technology,	  including	  respect	  for	  copyright,	  

intellectual	  property,	  and	  the	  appropriate	  documentation	  of	  sources	  
b. Address	  the	  diverse	  needs	  of	  all	  learners	  by	  using	  learner-‐centered	  strategies	  providing	  equitable	  access	  to	  appropriate	  digital	  

tools	  and	  resources	  
c. Promote	  and	  model	  digital	  etiquette	  and	  responsible	  social	  interactions	  related	  to	  the	  use	  of	  technology	  and	  information	  
d. Develop	  and	  model	  cultural	  understanding	  and	  global	  awareness	  by	  engaging	  with	  colleagues	  and	  students	  of	  other	  cultures	  

using	  digital	  age	  communication	  and	  collaboration	  tools	  
5. Engage	  in	  Professional	  Growth	  and	  Leadership	  

Teachers	  continuously	  improve	  their	  professional	  practice,	  model	  lifelong	  learning,	  and	  exhibit	  leadership	  in	  their	  school	  and	  
professional	  community	  by	  promoting	  and	  demonstrating	  the	  effective	  use	  of	  digital	  tools	  and	  resources.	  
Teachers:	  
a. Participate	  in	  local	  and	  global	  learning	  communities	  to	  explore	  creative	  applications	  of	  technology	  to	  improve	  student	  learning	  
b. Exhibit	  leadership	  by	  demonstrating	  a	  vision	  of	  technology	  infusion,	  participating	  in	  shared	  decision	  making	  and	  community	  

building,	  and	  developing	  the	  leadership	  and	  technology	  skills	  of	  others	  
c. Evaluate	  and	  reflect	  on	  current	  research	  and	  professional	  practice	  on	  a	  regular	  basis	  to	  make	  effective	  use	  of	  existing	  and	  

emerging	  digital	  tools	  and	  resources	  in	  support	  of	  student	  learning	  
d. Contribute	  to	  the	  effectiveness,	  vitality,	  and	  self-‐	  renewal	  of	  the	  teaching	  profession	  and	  of	  their	  school	  and	  community	  
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Professional	  Development	  
According	  to	  “A	  Rubric	  for	  Technology	  Professional	  Development”	  developed	  by	  the	  Center	  for	  Information	  
Development,	  Michigan	  Technology	  Implementation	  Project,	  the	  following	  five	  categories	  of	  indicators	  have	  
been	  found	  to	  affect	  the	  effectiveness	  of	  professional	  development	  for	  technology	  integration:	  

1. The	  professional	  development	  will	  provide	  teachers	  with	  adequate	  resources	  and	  time	  to	  experience	  
and	  experiment	  with	  district-‐supported	  technologies.	  

2. The	  professional	  development	  will	  focus	  on	  using	  technology	  to	  improve	  student	  learning.	  It	  should	  
provide	  teachers	  with	  solutions	  to	  help	  them	  perform	  their	  professional	  responsibilities	  more	  effectively	  
and	  efficiently.	  

3. The	  professional	  development	  will	  aim	  at	  building	  learning	  communities	  among	  teachers	  and	  establish	  
social	  connections	  among	  teachers	  and	  the	  support	  staff	  so	  that	  they	  can	  offer	  help	  and	  support	  to	  each	  
other.	  

4. The	  professional	  development	  program	  will	  be	  continuous,	  frequent,	  and	  conducted	  in	  settings	  that	  are	  
similar	  to	  the	  teaching	  contexts	  of	  the	  teachers.	  

5. The	  professional	  development	  will	  be	  provided	  by	  educational	  experts	  who	  understand	  technology	  or	  
technology	  experts	  who	  understand	  education.	  

	  
Once	  teachers	  realize	  the	  potential	  for	  improving	  learning	  through	  the	  effective	  use	  of	  technology,	  and	  as	  they	  
strive	  to	  become	  competent	  or	  even	  proficient	  technology	  users,	  they	  begin	  to	  change	  the	  way	  they	  teach.	  	  The	  
ACOT	  (Apple	  Classrooms	  of	  Tomorrow)	  studies	  revealed	  that	  teachers	  go	  through	  stages	  as	  they	  learn	  to	  infuse	  
technology	  into	  teaching	  and	  learning	  (Sandholtz,	  Ringstaff,	  and	  Dwyer,	  1997).	  	  As	  teachers	  move	  through	  the	  
phases	  and	  learn	  to	  fluidly	  integrate	  technology	  into	  the	  curriculum	  they	  usually	  find	  it	  hard	  to	  understand	  how	  
they	  could	  have	  taught	  without	  it.	  
	  
Apple	  Classrooms	  of	  Tomorrow	  Stages	  of	  Technology	  Integration	  

Stage	   Example	  of	  What	  Teachers	  Do	  
1	  Entry	  
2	  Adoption	  

Learn	  the	  basics	  of	  using	  the	  new	  technology.	  
Use	  new	  technology	  to	  support	  traditional	  instruction.	  

3	  Adaption	   Integrate	  new	  technology	  into	  traditional	  classroom	  practice.	  	  Here	  they	  
often	  focus	  on	  increased	  student	  productivity	  and	  engagement	  by	  using	  
word	  processors,	  spreadsheets,	  and	  graphics	  tools.	  

4	  Appropriation	  
	  
5	  Invention	  

Focus	  on	  cooperative,	  project-‐based,	  and	  interdisciplinary	  work	  –	  
incorporating	  the	  technology	  as	  needed	  and	  as	  one	  of	  many	  tools.	  
Discover	  new	  uses	  for	  technology	  tools.	  

	  
The	  most	  effective	  integration	  strategies	  are	  learned	  through	  modeling;	  therefore,	  to	  the	  extent	  possible,	  every	  
planned	  professional	  development	  activity	  will	  include	  technology	  integration	  and	  use.	  
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Considering	  these	  indicators,	  the	  following	  implementation	  plan	  has	  been	  developed.	  The	  plan	  includes:	  
1. District	  Wide:	  Staff	  development	  includes	  various	  access	  to	  professional	  development	  opportunities,	  

time	  with	  which	  to	  research	  and	  implement	  technology	  integration,	  a	  focus	  on	  sharing	  ideas,	  and	  
appropriate	  access	  to	  the	  technologies	  necessary	  to	  fulfill	  these	  goals.	  
	  
Technology	  speakers	  will	  be	  included	  in	  district-‐wide	  professional	  development	  days.	  As	  technology	  is	  
increasingly	  integrated	  across	  the	  curriculum,	  Grand	  Ledge	  Public	  Schools	  teachers	  will	  be	  given	  
opportunities	  to	  present	  to	  Grand	  Ledge	  Public	  Schools	  staff.	  
	  
Staff	  will	  be	  encouraged	  to	  attend	  regional,	  intermediate	  and	  State	  trainings,	  seminars	  and	  conferences.	  
	  

2. Building	  level:	  Each	  school	  will	  organize	  a	  technology	  team	  including	  the	  principal,	  the	  building	  
technology	  support	  staff,	  and	  classroom	  teachers.	  The	  team	  will	  participate	  in	  a	  professional	  
development	  focusing	  on	  their	  role	  as	  the	  leaders	  and	  experts.	  Each	  team	  will	  facilitate	  a	  needs	  
assessment	  .	  The	  purpose	  of	  the	  assessment	  is	  to	  determine	  each	  teacher’s	  level	  of	  skill	  development.	  
The	  Director	  of	  Technology	  and	  the	  Assistant	  Superintendent	  of	  Academic	  Services	  will	  support	  the	  
building	  teams.	  
	  

3. Curriculum/Grade	  level	  Committees:	  The	  grade	  level	  or	  subject	  area	  teams	  will	  be	  trained	  in	  technology	  
integration	  before	  developing	  integration	  units.	  Once	  units	  are	  developed,	  the	  members	  of	  the	  teams	  
will	  train	  the	  other	  teachers	  in	  the	  grade	  level	  or	  subject	  area.	  The	  teams	  will	  be	  organized	  by	  the	  
Assistant	  Superintendent	  of	  Academic	  Services	  and	  the	  process	  will	  be	  facilitated	  by	  the	  Director	  of	  
Technology.	  
	  

4. The	  district	  has	  employed	  a	  technology	  coach	  to	  plan	  and	  implement	  site	  based,	  small	  group	  and	  one-‐
on-‐one	  in-‐service	  to	  provide	  technology	  integration	  training	  to	  teachers.	  
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Supporting	  Resources	  
With	  the	  successful	  passing	  of	  the	  technology	  bond	  in	  2007,	  all	  of	  the	  schools	  are	  connected	  with	  fiber,	  there	  is	  
no	  fiber	  connection	  to	  other	  districts	  or	  the	  ISD.	  The	  District	  is,	  however,	  a	  member	  of	  the	  Eaton	  Consortium	  
under	  the	  leadership	  of	  Eaton	  ISD	  to	  form	  a	  leased	  WAN	  between	  all	  Eaton	  districts.	  At	  this	  time,	  resources	  such	  
as	  distance	  learning	  are	  not	  available	  to	  the	  District.	  However,	  the	  following	  resources	  are	  currently	  either	  
utilized	  or	  under	  consideration:	  

• The	  Curriculum	  Department	  and	  the	  High	  School	  are	  already	  using	  online	  resources	  as	  the	  primary	  
course	  content,	  and	  considering	  the	  addition	  of	  online	  courses	  for	  students.	  

• Because	  of	  the	  lack	  of	  the	  county	  WAN	  and	  the	  need	  for	  higher	  bandwidth,	  video	  streaming	  is	  not	  
available	  at	  this	  time.	  However,	  the	  hope	  is	  to	  be	  able	  to	  add	  it	  in	  the	  future.	  

• The	  REMC	  provides	  resources	  to	  the	  schools	  such	  as	  Video	  Streaming.	  
• District	  online	  subscriptions	  include	  those	  that	  are	  available	  through	  

o the	  Michigan	  Electronic	  Library:	  SIRS	  discoverer	  Deluxe,	  electric	  Library	  Elementary,	  Kid’s	  
Edition,	  Kids	  InfoBits,	  OCLC	  Firstsearrch,	  Galegroup	  Infotrac	  Databases,	  LearnATest,	  eBooks	  fro	  
netLibrary	  

o REMC	  13	  database	  family:	  SIRS	  Discoverer	  Deluxe,	  Electric	  Library,	  ProQuest,	  InfoTrac,	  Grolier	  
Online	  Encyclopedia,	  NetLibrary	  Electronic	  books	  

In	  order	  to	  meet	  the	  instructional,	  management	  and	  professional	  development	  needs	  of	  the	  District,	  the	  
ultimate	  plan	  is	  to	  provide	  a	  wireless	  environment	  when	  and	  where	  possible,	  and	  the	  needed	  end	  user	  
hardware/software/Internet	  accessibility,	  thus	  ensuring	  total	  interoperability	  of	  technology.	  The	  goal	  is	  for	  the	  
following:	  

• Fiber	  to	  the	  ISD	  and	  other	  Districts	  
• Continual	  updating	  of	  network	  hardware	  to	  provide	  and	  expand	  capability	  
• Projectors	  in	  all	  classrooms	  
• Smart	  type	  interactive	  white-‐boards	  in	  classrooms,	  where	  appropriate	  
• Wireless	  portable	  computer	  labs	  used	  in	  regular	  education	  classrooms	  for	  integration,	  where	  

appropriate	  
• Productivity	  suites	  and	  concept	  mapping	  software	  available	  to	  any	  computer	  
• Computers	  in	  all	  media	  centers:	  numbers	  depending	  on	  size	  of	  the	  media	  center	  and	  the	  number	  of	  

students.	  
• Other	  hardware	  available	  through	  the	  media	  center:	  ex.	  digital	  cameras.	  
• Specialized	  hardware/software	  dependant	  on	  departments:	  ex.	  CAD,	  science	  probes.	  
• Software	  identified	  through	  the	  processes	  described	  below.	  

The	  District	  will	  implement	  three	  methods	  of	  acquisition:	  
• A	  hardware	  replacement	  schedule	  will	  be	  implemented	  
• New	  hardware	  and	  software	  acquisitions	  proposed	  by	  curriculum	  committees	  will	  be	  included	  in	  the	  

total	  curriculum	  review/recommendation	  process.	  
• New	  hardware	  and	  software	  acquisitions	  from	  District	  funds	  may	  be	  proposed	  by	  building	  level	  

Technology	  Teams.	  A	  form	  will	  be	  developed	  that	  must	  be	  completed	  and	  presented	  to	  the	  District	  
Technology	  Committee	  for	  consideration.	  Timelines	  will	  be	  established	  for	  considerations	  to	  be	  made	  at	  
certain	  intervals	  each	  year	  (e.g.	  twice	  per	  year).	  

No	  hardware	  and	  software	  will	  be	  purchased	  through	  any	  funds	  without	  the	  knowledge	  of	  the	  Director	  of	  
Technology	  whose	  initials	  will	  be	  required	  on	  all	  purchase	  orders.	  The	  purpose	  is	  what	  is	  purchased	  must	  meet	  
the	  District	  standards	  including	  educational	  philosophy,	  support,	  licensing,	  and	  possible	  network	  capabilities.	  
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Additional	  Supporting	  Resources:	  
	  

• District	  Policies	  
• Software	  Selection/Acquisition	  Processes	  
• On-‐Line	  Technology	  Help	  Desk	  
• Software	  Research	  Tools	  

(http://www.childrenssoftware.com/)	  
• Google	  Apps	  -‐	  collaboration	  tool	  used	  for	  e-‐mail,	  calendaring,	  and	  document	  sharing	  

(http://mail.glcomets.net,)	  
• E-‐Mail	  Distribution	  Lists	  –	  Communication	  tool	  used	  for	  users	  having	  similar	  interests	  
• Data	  Warehouse	  (Data	  Director	  -‐	  https://www.achievedata.com/eisd/	  )	  
• On-‐Line	  School/District	  Calendar	  
• Web	  Pages	  -‐	  information	  and	  document	  sharing	  universal	  to	  peers	  and	  public	  

(http://www.glcomets.net/)	  
• Voice	  Mail	  -‐	  voice	  communication	  tool	  for	  faster	  and	  more	  accurate	  verbal	  communications	  
• United	  Streaming	  -‐	  Electronic	  Video	  Curriculum	  Content	  
• Student/Staff	  Online	  Resources	  

(http://www.glcomets.net/school-‐links/)	  
• MACUL	  
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Infrastructure,	  Hardware,	  Technical	  Support,	  And	  Software	  

Infrastructure	  Needs/Technical	  Specification,	  and	  Design	  
	  
	   	  
	  
	  
	  
	  
	  
	  

Internet	  Service	  Provider(s)	  

	  
35MB	  

	  

	  
	  

Firewall	  (Cisco)	  
	  

100MB	  
	  

	  
	  

Internet	  Filter	  (iPrism)	  
	  

100MB	  
	  

	  
	  

Master	  Switch	  (Cisco)	  
	  

1GB	  
	  
(to	  each	  server)	  
	  

Data	  Center	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	   	  
	  
	  
	  

1GB	  

Administration	  (Sawdon)	  
44	  Teacher/Staff	  Computers	  
13	  Networked	  Copiers/Printers	  
38	  Telephones	  

Beagle	  Elementary	  
146	  Student	  Computers	  
46	  Teacher/Staff	  Computers	  
10	  Networked	  Copiers/Printers	  
58	  Telephones	  

Delta	  Center	  Elementary	  
61	  Student	  Computers	  
39	  Teacher/Staff	  Computers	  
9	  Networked	  Copiers/Printers	  
48	  Telephones	  

Neff	  Elementary	  
28	  Student	  Computers	  
24	  Teacher/Staff	  Computers	  
7	  Networked	  Copiers/Printers	  
32	  Telephones	  

Wacousta	  Elementrary	  
69	  Student	  Computers	  
34	  Teacher/Staff	  Computers	  
10	  Networked	  Copiers/Printers	  
41	  Telephones	  

Willow	  Ridge	  Elementary	  
62	  Student	  Computers	  
36	  Teacher/Staff	  Computers	  
6	  Networked	  Copiers/Printers	  
44	  Telephones	  

Hayes	  Middle	  School	  
115	  Student	  Computers	  
65	  Teacher/Staff	  Computers	  
13	  Networked	  Copiers/Printers	  
71	  Telephones	  

Grand	  Ledge	  High	  School	  
440	  Student	  Computers	  
134	  Teacher/Staff	  Computers	  
44	  Networked	  Copiers/Printers	  
162	  Telephones	  

Operations	  
18	  Teacher/Staff	  Computers	  
3	  Networked	  Copiers/Printers	  
17	  Telephones	  

	  

(to	  each	  site)	  
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As	  of	  the	  summer	  of	  2008,	  the	  Grand	  Ledge	  School	  District	  now	  has	  all	  school	  buildings	  connected	  with	  fiber.	  In	  
addition,	  the	  following	  district	  implementation	  has	  been	  completed	  as	  a	  result	  of	  the	  2007	  technology	  bond:	  

• Updated	  network	  electronics	  including	  servers,	  routers,	  and	  network	  switches	  
• Wireless	  infrastructure	  
• VOIP	  phone	  system	  with	  a	  phone	  in	  every	  classroom	  
• Replacement	  of	  all	  computers	  

	  
Grand	  Ledge	  Public	  Schools	  Software	  
Grades	  Pre-‐1	   Grades	  1-‐6	   Grades	  7-‐8	   Grade	  9-‐12	   Staff	  
• Adobe	  Acrobat	  Reader	  
• Adobe	  Flash	  
• Destiny	  Library	  
Automation	  

• iLife	  (Garage	  Band,	  
iMovie	  iPhoto)	  

• iWork	  (Keynote,	  
Numbers,	  Pages)	  

• Microsoft	  Office	  
• (Excel,	  PowerPoint,	  

Word)	  
• QuickTime	  
• Shockwave	  

• Adobe	  Acrobat	  Reader	  
• Adobe	  Flash	  
• Destiny	  Library	  
Automation	  

• iLife	  (Garage	  Band,	  
iMovie	  iPhoto)	  

• iWork	  (Keynote,	  
Numbers,	  Pages)	  

• Microsoft	  Office	  
• (Excel,	  PowerPoint,	  

Word)	  
• QuickTime	  
• Shockwave	  

• Adobe	  Acrobat	  Reader	  
• Adobe	  Flash	  
• Destiny	  Library	  
Automation	  

• iLife	  (Garage	  Band,	  
iMovie	  iPhoto)	  

• iWork	  (Keynote,	  
Numbers,	  Pages)	  

• Microsoft	  Office	  
• (Excel,	  PowerPoint,	  

Word)	  
• QuickTime	  
• Shockwave	  

• Adobe	  Acrobat	  Reader	  
• Adobe	  Flash	  
• Destiny	  Library	  
Automation	  

• iLife	  (Garage	  Band,	  
iMovie	  iPhoto)	  

• iWork	  (Keynote,	  
Numbers,	  Pages)	  

• Microsoft	  Office	  
• (Excel,	  PowerPoint,	  

Word)	  
• QuickTime	  
• Shockwave	  

• Adobe	  Acrobat	  Reader	  
• Adobe	  Flash	  
• CIMS	  (Financial)	  
• DataDirector	  
• Destiny	  Library	  
Automation	  

• Edulog	  (Transportation)	  
• Excent	  Tera	  (Special	  Ed)	  
• Meal	  Magic	  

(Food	  Servic)	  
• Microsoft	  Office	  

(Excel,	  PowerPoint,	  
Word)	  

• PowerSchool	  
(Attendance,	  Enrollment,	  
Grade	  book,	  Grades,	  
Report	  Cards,	  
Scheduling)	  

• School	  Dude	  
(Facilities	  Management)	  

• Success	  Line	  
• QuickTime	  
• Shockwave	  

	  
The	  District	  will	  continue	  to	  evaluate	  the	  use	  of	  software	  and	  determine	  expansion	  or	  change	  when	  and	  if	  
needed.	  	  Ongoing	  staff	  development	  is	  provided	  for	  all	  staff	  as	  needed.	  	  As	  a	  committee	  of	  district	  leaders	  work	  
on	  how	  the	  Eaton	  WAN	  may	  provide	  increased	  shared	  administrative	  software,	  the	  above	  list	  will	  be	  changed	  
and	  adapted.	  
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Increase	  Access	  
New	  technologies	  will	  be	  introduced	  to	  the	  Technology	  Council	  as	  they	  are	  considered	  for	  purchase.	  The	  
Director	  of	  Technology	  will	  be	  notified	  of	  any	  suggested	  presentations	  or	  discussions	  and	  will	  include	  them	  on	  
the	  Council	  agenda.	  The	  advice	  of	  the	  Technology	  Council	  will	  be	  taken	  into	  account,	  but	  all	  final	  decisions	  
related	  to	  new	  technologies	  will	  be	  the	  responsibility	  of	  the	  District	  Administration.	  
	  
Minimum	  Level	  of	  Technology:	  

1. Computer	  for	  every	  administrator	  and	  teacher	  
2. Video	  Projector	  for	  every	  classroom	  and	  meeting	  space	  
3. Document	  Camera	  for	  every	  elementary	  classroom	  

	  
Wish	  List:	  
The	  following	  is	  our	  “Wish	  List”	  for	  future	  purchases	  to	  improve	  instruction	  and	  learning:	  

1. Audio	  enhancement	  system	  for	  every	  classroom	  
2. Interactive	  classroom	  technology	  for	  every	  classroom	  
3. Digital	  Camera(s)	  for	  each	  school	  
4. Additional	  Instructional	  Technology	  Coach	  (separate	  for	  elementary	  and	  secondary)	  
5. IP	  Video	  Conferencing	  Equipment	  as	  desired/required	  by	  district	  curriculum	  for	  each	  school	  

	  
Telecommunications:	  

• Telephones	  need	  to	  be	  available	  in	  all	  classrooms	  and	  offices	  for	  safety	  and	  communication	  with	  
community	  and	  parents	  	  

• High	  Speed	  Internet	  needs	  to	  be	  accessible	  with	  every	  school	  computer	  for	  many	  purposes	  including	  but	  
not	  limited	  to:	  	  

o Educational	  research	  	  
o Professional	  research	  	  
o Classroom	  Resources	  	  
o Communication	  and	  Marketing	  to	  and	  with	  the	  community	  	  
o Access	  to	  regional,	  state	  and	  worldwide	  resources	  not	  practical	  in	  other	  formats	  	  

• Cell	  phones	  need	  to	  be	  available	  to	  key	  personnel	  in	  the	  district	  for	  safety,	  emergency	  communications,	  
decisions,	  and	  program	  support.	  These	  phones	  are	  primarily	  for	  staff	  that	  is	  particularly	  mobile	  within	  
and	  out	  of	  the	  school	  district.	  	  

	  
The	  district	  should	  be	  cost	  conscious	  when	  seeking	  effective	  and	  efficient	  services	  and	  solutions	  to	  fulfill	  these	  
communication	  needs.	  
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Technology	  Department	  Staff	  

Director	  of	  Technology	  
• Provides	  District	  technology	  leadership	  by	  developing	  the	  vision,	  strategies,	  plans,	  and	  priorities	  for	  a	  

comprehensive	  District-‐wide	  technology	  network	  for	  the	  21st	  Century	  
• Evaluates	  and	  makes	  recommendations	  regarding	  district,	  departmental	  and	  building	  needs	  for	  

computer,	  communications	  and	  technology	  needs.	  
• Establishes	  standards	  and	  procedures	  for	  the	  technology	  department	  
• Recommends	  long-‐range	  and	  short-‐range	  technology	  system	  plans	  and	  budgets	  by	  being	  thoroughly	  

familiar	  with	  rapid	  changes	  in	  the	  technology	  environment	  and	  tailoring	  those	  technologies	  to	  the	  needs	  
of	  the	  District	  

• Monitor	  and	  evaluate	  systems	  such	  as:	  	  instructional	  technology,	  information	  services	  technology,	  
operational	  and	  business	  services	  technology	  

• Serves	  as	  the	  district’s	  resource	  in	  the	  area	  of	  instructional	  technology	  by	  working	  with	  teachers,	  
students,	  and	  administrators	  towards	  the	  implementation	  of	  technology	  in	  the	  classroom	  

• Facilitates,	  designs	  and	  provides	  staff	  development	  for	  technology	  coordinators,	  teachers	  and	  district	  
staff	  

• Defines	  and	  sets	  performance	  standards	  for	  new	  system	  and/or	  user	  application	  requirements	  
• Directs	  the	  development	  and	  implementation	  of	  policies,	  regulations,	  and	  programs	  that	  support	  the	  

coordination	  and	  growth	  of	  progressive,	  efficient	  and	  cost-‐effective	  technology	  services	  
• Advocates	  change	  and	  educates	  District	  management	  and	  employees	  on	  the	  need	  for	  up-‐to-‐date	  

technology,	  and	  equipment	  to	  accomplish	  the	  missions	  and	  purposes	  of	  the	  District;	  
• Implements	  and	  monitors	  all	  District	  automation	  and	  technology	  programs	  (e.g.	  instructional,	  

operational,	  business)	  
• Reviews	  and	  advises	  on	  purchases	  of	  all	  hardware,	  software,	  and	  automation-‐related	  services	  
• Negotiates	  contracts,	  including	  setting	  operating	  performance	  standards	  and	  administers	  contracts	  to	  

ensure	  compliance	  with	  operating	  performance	  standards	  
• Supervises	  and	  evaluates	  all	  technology	  department	  employees	  
• Focuses	  on	  providing	  high	  quality	  customer	  service	  to	  internal	  clients	  
• Works	  with	  Curriculum	  Leaders,	  Steering	  Committees,	  and	  Subject	  Matter	  Leaders	  and	  serves	  on	  

appropriate	  curriculum	  committees	  to	  integrate	  technology	  into	  the	  curriculum	  
• Assists	  in	  the	  selection/review	  of	  curriculum-‐related	  and	  operational	  technology	  resources	  
• Coordination	  and	  implementation	  of	  new	  technology	  	  
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Systems	  Analyst	  
• Installation,	  configuration,	  maintenance,	  and	  troubleshoots	  district	  servers	  
• Configuration,	  maintenance,	  and	  troubleshoots	  network	  infrastructure	  
• Assists	  in	  configuration	  and	  troubleshooting	  of	  user	  hardware	  and	  software	  
• Manage	  district	  antivirus	  initiatives	  and	  backup	  solutions	  (servers)	  
• Troubleshoots	  Internet	  access	  problems	  
• Provides	  higher	  level	  help	  desk	  support	  for	  users	  
• Provides	  emergency	  support	  coverage	  
• Recommends	  technology	  budget	  adjustments	  
• Trains	  technical	  support	  staff	  and	  technology	  coordinators	  on	  basic	  troubleshooting	  techniques	  and	  

network	  administration	  functions	  
• Consults	  district	  technology	  council	  when	  appropriate	  
• Maintains	  a	  log	  and	  schedules	  service	  calls	  for	  the	  timely	  repair	  of	  hardware	  problems	  	  
• Provide	  higher	  level	  PowerSchool	  support	  
• Provides	  data	  integrity	  analysis	  and	  reconfiguration	  (CEPI	  Data	  Sets)	  
• Assists	  with	  coordination	  and	  implementation	  of	  new	  technology	  	  
• Coordinates	  all	  system	  interoperability	  and	  data	  exchange	  needs	  

Systems	  Administrator	  
• Assists	  in	  server	  installations,	  configuration,	  maintenance	  and	  troubleshooting	  
• Assists	  in	  network	  configuration,	  maintenance,	  and	  troubleshooting	  
• Configuration	  and	  troubleshooting	  of	  user	  hardware	  and	  software	  
• Assists	  with	  antivirus	  implementation	  and	  district	  backup	  solutions	  
• Troubleshoots	  Internet	  access	  problems	  
• Provides	  help	  desk	  support	  for	  district	  staff	  
• Provides	  emergency	  support	  coverage	  
• Recommends	  technology	  budget	  adjustments	  
• Trains	  technical	  support	  staff	  and	  technology	  coordinators	  on	  basic	  troubleshooting	  techniques	  and	  

network	  administration	  functions	  
• Administer	  network	  and	  e-‐mail	  accounts	  
• Administer	  district	  distribution	  lists	  
• Assists	  in	  troubleshooting	  voice,	  video	  and	  data	  networks	  
• Provides	  troubleshooting	  assistance	  to	  technology	  coordinators,	  teachers	  and	  staff	  
• Assists	  in	  production	  of	  instructional	  and	  training	  materials	  related	  to	  technology	  
• Provides	  training	  for	  technology	  coordinators,	  teachers	  and	  district	  staff	  
• Consults	  district	  technology	  council	  when	  appropriate	  
• Facilitates	  district	  software	  upgrades	  
• Maintains	  a	  log	  and	  schedules	  service	  calls	  for	  the	  timely	  repair	  of	  hardware	  problems	  	  
• Administers	  and	  provides	  PowerSchool	  support	  
• Assists	  with	  system	  interoperability	  and	  data	  exchange	  needs.	  
• Provides	  support	  for	  major	  educational	  applications	  	  

(ie.,	  Waterford,	  Autoskills,	  Reading	  Assistant,	  The	  cad	  Academy,	  etc.)	  
• Manages	  inventory	  of	  all	  technology	  resources	  
• Assists	  with	  coordination	  and	  implementation	  of	  new	  technology	  	  
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Technology	  Repair/Maintenance	  Technician	  
• Assists	  in	  network	  hardware	  and	  software	  configuration,	  maintenance,	  and	  troubleshooting	  
• Troubleshoots	  user	  hardware	  and	  software	  
• Assists	  with	  antivirus	  implementation	  	  
• Assists	  in	  troubleshooting	  Internet	  access	  problems	  
• Provides	  help	  desk	  support	  for	  district	  staff	  
• Provides	  emergency	  support	  coverage	  
• Recommends	  technology	  budget	  adjustments	  
• Trains	  technical	  support	  staff	  and	  technology	  coordinators	  on	  basic	  troubleshooting	  techniques	  and	  

network	  administration	  functions	  
• Installation,	  maintenance	  and	  troubleshoots	  voice,	  video	  and	  data	  networks	  (including	  hardware	  and	  

software	  for	  both	  wired	  and	  wireless	  networks	  including	  telephone,	  security,	  computers,	  etc)	  
• Provides	  troubleshooting	  assistance	  to	  technology	  coordinators,	  teachers	  and	  staff	  
• Assists	  in	  preparing	  training	  environments	  
• Consults	  district	  technology	  council	  when	  appropriate	  
• Facilitates	  district	  hardware	  upgrades	  
• Installs,	  Maintains	  and	  repairs	  user	  technology	  (computers,	  printers,	  projectors,	  etc)	  
• Develop	  and	  implement	  a	  plan	  of	  preventative	  maintenance	  of	  user	  technology	  	  
• Maintains	  a	  log	  and	  schedules	  service	  calls	  for	  the	  timely	  repair	  of	  hardware	  problems	  	  
• Coordination	  of	  equipment	  disposal	  
• Assists	  with	  coordination	  and	  implementation	  of	  new	  technology	  	  

Technology	  Coach	  (reports	  to	  academic	  office)	  
• Assist	  teachers	  with	  pedagogically	  appropriate	  use	  of	  instructional	  technology	  including	  the	  use	  of	  the	  

tools	  in	  the	  Apple	  suite	  of	  applications.	  
• Assist	  teacher	  with	  hardware	  issues	  associated	  with	  utilizing	  technology	  tools	  in	  their	  instruction.	  
• Meet	  regularly	  with	  teachers	  to	  analyze	  needs	  for	  support	  with	  instructional	  technology.	  
• Plan	  and	  implement	  site	  based,	  small	  group	  and	  one-‐on-‐one	  in-‐service	  to	  provide	  technology	  integration	  

training	  to	  teachers.	  
• Assist	  teachers	  with	  technology	  integration	  in	  classrooms	  by	  modeling	  instruction,	  team-‐teaching,	  

observing	  and	  coaching.	  
• Help	  teachers	  develop	  curriculum	  using	  web	  resources	  such	  as	  iTunes	  University,	  Moodle,	  United	  

Streaming	  and	  Web	  2.0	  tools	  such	  as	  blogs,	  wiki’s,	  etc.	  
• Plan	  collaboratively	  with	  teachers,	  encouraging	  appropriate	  uses	  of	  technology	  in	  standards-‐based	  

instruction.	  
• Develop	  and	  maintain	  an	  instructional	  technology	  website	  or	  blog	  with	  web	  based	  training	  demo’s	  for	  

common	  technology	  tasks.	  
• Keep	  teaching	  staff	  informed	  of	  instructional	  technology	  training,	  events,	  and	  resources.	  
• Develop	  and	  teach	  workshops	  on	  specific	  technology	  resources	  such	  as	  document	  cameras,	  iPods,	  

wireless	  laptop	  carts,	  etc.	  
• Support	  teachers	  in	  using	  the	  district	  data	  warehouse	  (DataDirector)	  for	  data	  driven	  instruction.	  
• Develop	  technology	  tools	  for	  ESL	  students	  (i.e.	  text	  to	  speech).	  
• Stay	  current	  in	  the	  field	  through	  technology	  conferences	  and	  other	  resources.	  
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In	  addition	  to	  the	  District	  Technology	  staff,	  teaching	  staff	  that	  is	  given	  a	  stipend	  for	  providing	  technical	  support	  
in	  addition	  to	  their	  regular	  assignment:	  

Technology	  Coordinator	  (Building	  Level)	  
• Liaison	  to	  the	  Technology	  Department 
• Represents	  building/site	  on	  the	  District	  Technology	  Council 
• Perform	  basic	  trouble-‐shooting	  of	  technology	  equipment	  and	  software	   
• Facilitates	  technology	  maintenance	  in	  cooperation	  with	  the	  technology	  department 
• Facilitates	  technology	  related	  communication	  for	  building/site 
• Facilitate	  technology	  usage	  (scheduling,	  supplies	  and	  security	  of	  labs,	  laptop	  carts,	  equipment,	  etc) 
• Assists	  in	  maintaining	  technology	  inventory	  records	  for	  building/site 
• Assist	  with	  network	  accounts	  and	  passwords	  for	  staff	  and	  students 
• Promote	  technological	  growth	  and	  advancement	  through	  various	  methods	  (awareness	  trainings,	  staff	  

meetings,	  skill	  trainings,	  demonstrations,	  modeling,	  etc.)	  

PowerSchool	  Coordinator	  (Middle	  &	  High	  School)	  
• Liaison	  to	  the	  Technology	  Department 
• Provide	  building	  personnel	  with	  PowerSchool	  support	  and	  assistance 
• Perform	  basic	  PowerSchool	  trouble-‐shooting	   
• Facilitates	  PowerSchool	  related	  communication	  for	  building/site 
• Assist	  with	  PowerSchool/Network	  accounts	  and	  passwords	  for	  staff	  and	  students  
• Promote	  use	  of	  PowerSchool	  through	  various	  methods	  (awareness	  trainings,	  staff	  meetings,	  skill	  

trainings,	  demonstrations,	  modeling,	  etc.) 
• Assist	  with	  planning	  and	  delivery	  of	  parent	  training	  at	  the	  building	  level.	  

Protocol	  for	  Reporting	  Technology	  Issues	  and	  Questions	  
1. Building	  personnel	  are	  to	  contact	  their	  respective	  Technology	  Coordinator.	  	  Technology	  Coordinators	  

provide	  assistance	  when	  feasible	  and	  answer	  questions.	  
2. Technology	  Coordinators	  contact	  the	  district	  technology	  department	  when	  necessary	  for	  further	  

assistance	  or	  to	  seek	  answers	  to	  questions.	  

Technology	  Department	  Priorities,	  Definitions	  and	  Notes	  
1. Urgent	  (Now)	  

Examples:	  Network	  or	  Server	  Failures,	  System	  Level	  Virus,	  Complete	  telephone	  system	  outage	  
2. High	  (1/2	  School/Work	  Day)	  	  

Examples:	  Staff	  computer	  failure	  such	  that	  they	  can’t	  access	  the	  administration	  systems	  
3. Normal	  (Next	  School/Work	  Day)	  -‐	  Most	  items	  will	  be	  placed	  at	  this	  level	  
4. Medium	  (5	  School	  Days)	  
5. Low/Routine	  

	  
• Success	  can	  only	  be	  realized	  when	  100%	  of	  all	  service	  needs	  are	  reported	  via	  the	  On-‐Line	  Help	  

Desk	  System	  
• Direct	  E-‐Mail/Voice	  Mail	  to	  the	  technology	  department	  is	  allowable	  only	  when	  a	  simple	  reply	  

via	  the	  same	  system	  will	  resolve	  the	  question.	  	  	  Issues	  that	  require	  action	  from	  the	  technology	  
department	  must	  be	  submitted	  via	  the	  on-‐line	  system.	  

• Updates	  will	  be	  provided	  to	  the	  requesting	  staff	  member	  at	  each	  stage	  of	  investigation	  and	  
completion.	  	  
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Funding	  and	  Budget	  

Budget	  and	  Timetable	  
Adequate	  district	  line	  item	  budgets	  will	  be	  maintained	  for	  the	  technology	  department	  operations,	  repair,	  
contracted	  services	  and	  licenses.	  	  These	  line	  item	  budgets	  are	  reviewed	  annually	  for	  appropriateness	  to	  the	  
implementation	  of	  the	  technology	  plan.	  
	   2010-‐2011	   2011-‐2012	   2012-‐2013	   2013-‐2014	   2014-‐2015	  
Personnel	  
(includes	  salaries,	  benefits,	  retirement,	  
FICA,	  workers	  compensation,	  longevity,	  etc)	   248,582	   308,418	   360,838	   378,880	   397,824	  
Purchased	  Services	   129,000	   100,000	   100,000	   100,000	   100,000	  
Software	  License	   172,600	   100,000	   150,000	   150,000	   150,000	  
Software	   46,470	   54,550	   54,550	   54,550	   54,550	  
Equipment	   65,120	   88,620	   88,620	   88,620	   88,620	  
Internet	   47,000	   47,000	   60,000	   60,000	   60,000	  
Telephone	   30,800	   25,800	   25,800	   25,800	   25,800	  
Travel/Conferences	   6,000	   6,000	   6,000	   6,000	   6,000	  
Supplies,	  Postage,	  Misc	   13,590	   13,590	   13,590	   13,590	   13,590	  
Total	   759,162	   743,978	   859,398	   877,440	   896,384	  

Coordination	  of	  Resources	  
At	  this	  time,	  the	  technology	  budget	  is	  funded	  primarily	  through	  2007	  technology	  bond	  and	  District	  General	  
Funds,	  with	  some	  funding	  provided	  through:	  

• USF	  refunds	  
	  
Although	  the	  District	  has	  attempted	  to	  identify	  possible	  grant	  funding,	  it	  has	  been	  difficult	  because	  Grand	  Ledge	  
Schools	  are	  not	  considered	  a	  high	  needs	  district.	  Therefore,	  to	  expand	  funding	  for	  technology	  the	  following	  may	  
be	  pursued	  through	  the	  Technology	  and	  Curriculum	  Departments:	  

• Partnerships	  with	  other	  districts	  for	  grant	  funded	  projects	  
• Grants	  that	  are	  not	  limited	  to	  high	  needs	  districts	  
• Smaller	  grants	  for	  individual	  classrooms	  and/or	  departments/schools.	  
• ISD	  led	  regional	  enhancement	  revenue	  opportunities	  

Monitoring	  and	  Evaluation	  

Evaluation	  
Grand	  Ledge	  Public	  Schools	  will	  use	  a	  variety	  of	  tools	  to	  evaluate	  the	  implementation	  and	  effectiveness	  of	  its	  
technology	  plan.	  	  	  

• National	  Educational	  Teacher	  Standards	  Self	  Assessment	  will	  be	  completed	  annually	  by	  the	  teachers	  
• Feedback	  from	  parents	  and	  the	  community	  will	  be	  solicited	  on	  an	  annual	  bases	  concerning	  the	  

technology	  plan	  direction	  for	  the	  future	  
• An	  invitation	  for	  ideas	  and	  comments	  will	  be	  sent	  to	  teachers,	  staff,	  students,	  parents	  and	  community	  

annually	  prior	  to	  the	  annual	  review	  meeting.	  
The	  Technology	  Council	  will	  meet	  annually	  to	  review	  current	  projects,	  refocus	  the	  technology	  plan	  and	  set	  
priorities	  for	  the	  next	  year.	  	  It	  is	  at	  this	  meeting	  that	  all	  the	  results	  from	  the	  above	  assessment	  tools	  will	  be	  
presented	  and	  the	  committee	  will	  adjust	  the	  technology	  plan	  accordingly.	  
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National	  Education	  Teacher	  Standards	  Self	  Assessment	  
	  
4=Able	  to	  teach	  others	  	  	  	  	  	  	  3=Confidently	  (knowledgeable	  and	  fluent)	  	  	  	  	  	  	  2=Minimally	  (need	  help)	  	  	  	  	  	  	  1=Not	  at	  all	  
	  
TECHNOLOGY	  OPERATIONS	  AND	  CONCEPTS	  
Teachers	  demonstrate	  a	  sound	  understanding	  of	  technology	  operations	  and	  concepts.	  Teachers:	  
3.0	   demonstrate	  introductory	  knowledge,	  skills,	  and	  understanding	  of	  concepts	  related	  to	  technology.	  
2.5	   demonstrate	  continual	  growth	  in	  technology	  knowledge	  and	  skills	  to	  stay	  abreast	  of	  current	  and	  emerging	  

technologies.	  
	  
PLANNING	  AND	  DESIGNING	  LEARNING	  ENVIRONMENTS	  AND	  EXPERIENCES	  
Teachers	  plan	  and	  design	  effective	  learning	  environments	  and	  experiences	  supported	  by	  technology.	  Teachers:	  
2.4	   design	  developmentally	  appropriate	  learning	  opportunities	  that	  apply	  technology-‐enhanced	  instructional	  

strategies	  to	  support	  the	  diverse	  needs	  of	  learners.	  
2.3	   apply	  current	  research	  on	  teaching	  and	  learning	  with	  technology	  when	  planning	  learning	  environments	  and	  

experiences.	  
2.4	   identify	  and	  locate	  technology	  resources	  and	  evaluate	  them	  for	  accuracy	  and	  suitability.	  
2.5	   plan	  for	  the	  management	  of	  technology	  resources	  within	  the	  context	  of	  learning	  activities.	  
2.4	   plan	  strategies	  to	  manage	  student	  learning	  in	  a	  technology-‐enhanced	  environment.	  
	  
TEACHING,	  LEARNING,	  AND	  THE	  CURRICULUM	  
Teachers	  implement	  curriculum	  plans	  that	  include	  methods	  and	  strategies	  for	  applying	  technology	  to	  maximize	  student	  

learning.	  Teachers:	  
2.4	   facilitate	  technology-‐enhanced	  experiences	  that	  address	  content	  standards	  and	  student	  technology	  standards.	  
2.4	   use	  technology	  to	  support	  learner-‐centered	  strategies	  that	  address	  the	  diverse	  needs	  of	  students.	  
2.3	   apply	  technology	  to	  develop	  students’	  higher	  order	  skills	  and	  creativity.	  
2.5	   manage	  student	  learning	  activities	  in	  a	  technology-‐enhanced	  environment.	  
	  
ASSESSMENT	  AND	  EVALUATION	  
Teachers	  apply	  technology	  to	  facilitate	  a	  variety	  of	  effective	  assessment	  and	  evaluation	  strategies.	  Teachers:	  
2.2	   apply	  technology	  in	  assessing	  student	  learning	  of	  subject	  matter	  using	  a	  variety	  of	  assessment	  techniques.	  
2.2	   use	  technology	  resources	  to	  collect	  and	  analyze	  data,	  interpret	  results,	  and	  communicate	  findings	  to	  improve	  

instructional	  practice	  and	  maximize	  student	  learning.	  
2.0	   apply	  multiple	  methods	  of	  evaluation	  to	  determine	  students’	  appropriate	  use	  of	  technology	  resources	  for	  learning,	  

communication,	  and	  productivity.	  
	  
PRODUCTIVITY	  AND	  PROFESSIONAL	  PRACTICE	  
Teachers	  use	  technology	  to	  enhance	  their	  productivity	  and	  professional	  practice.	  Teachers:	  
2.7	   use	  technology	  resources	  to	  engage	  in	  ongoing	  professional	  development	  and	  lifelong	  learning.	  
2.5	   continually	  evaluate	  and	  reflect	  on	  professional	  practice	  to	  make	  informed	  decisions	  regarding	  the	  use	  of	  

technology	  in	  support	  of	  student	  learning.	  
2.6	   apply	  technology	  to	  increase	  productivity.	  
2.9	   use	  technology	  to	  communicate	  and	  collaborate	  with	  peers,	  parents,	  and	  the	  larger	  community	  in	  order	  to	  nurture	  

student	  learning.	  
	  
SOCIAL,	  ETHICAL,	  LEGAL,	  AND	  HUMAN	  ISSUES	  
Teachers	  understand	  the	  social,	  ethical,	  legal,	  and	  human	  issues	  surrounding	  the	  use	  of	  technology	  in	  PK–12	  schools	  and	  

apply	  that	  understanding	  in	  practice.	  Teachers:	  
2.6	   model	  and	  teach	  legal	  and	  ethical	  practice	  related	  to	  technology	  use.	  
2.4	   apply	  technology	  resources	  to	  enable	  and	  empower	  learners	  with	  diverse	  backgrounds,	  characteristics,	  and	  

abilities.	  
2.3	   identify	  and	  use	  technology	  resources	  that	  affirm	  diversity.	  
2.7	   promote	  safe	  and	  healthy	  use	  of	  technology	  resources.	  
2.6	   facilitate	  equitable	  access	  to	  technology	  resources	  for	  all	  students.	  
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Acceptable	  Use	  Policy	  
GRAND	  LEDGE	  PUBLIC	  SCHOOLS	  BOARD	  OF	  EDUCATION	  
	  
Subject:	  Children’s	  Internet	  Protection	  Act	  Compliant	  
Technology	  Acceptable	  Use	  and	  Internet	  Safety	  Policy	  
	  
Introduction	  
Grand	  Ledge	  Public	  Schools	  provides	  technology	  in	  furtherance	  of	  the	  instructional	  goals	  and	  missions	  of	  the	  
District.	  	  As	  part	  of	  the	  consideration	  for	  making	  District	  technology	  available,	  users	  agree	  to	  use	  this	  technology	  
to	  enhance	  and	  support	  the	  curriculum.	  	  The	  use	  of	  District	  technology	  is	  a	  privilege,	  which	  can	  be	  revoked	  at	  
any	  time	  by	  the	  District.	  
	  
The	  use	  of	  technology,	  which	  is	  defined	  under	  this	  policy	  as	  including,	  but	  not	  being	  limited	  to,	  the	  use	  of	  
software,	  audio	  and	  video	  media,	  computers	  and	  hardware	  peripherals,	  network	  and	  telecommunications	  
equipment,	  and	  video	  and	  audio	  equipment	  owned	  or	  leased	  by	  Grand	  Ledge	  Public	  Schools,	  is	  subject	  to	  the	  
terms	  of	  this	  policy.	  
	  
It	  is	  the	  policy	  of	  the	  Grand	  Ledge	  Public	  Schools	  to:	  (a)	  prevent	  user	  access	  over	  its	  computer	  network	  to,	  or	  
transmission	  of,	  inappropriate	  material	  via	  Internet,	  electronic	  mail,	  or	  other	  forms	  of	  direct	  electronic	  
communications;	  (b)	  prevent	  unauthorized	  access	  and	  other	  unlawful	  online	  activity;	  (c)	  prevent	  unauthorized	  
online	  disclosure,	  use,	  or	  dissemination	  of	  personal	  identification	  information	  of	  minors;	  and	  (d)	  comply	  with	  the	  
Children’s	  Internet	  Protection	  Act	  [Pub.	  L.	  No.	  106-‐554	  and	  47	  USC	  254(h)].	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Definitions	  
Key	  terms	  are	  as	  defined	  in	  the	  Children’s	  Internet	  Protection	  Act.*	  
	  
Access	  to	  Inappropriate	  Material	  
To	  the	  extent	  practical,	  technology	  protection	  measures	  (or	  “Internet	  filters”)	  shall	  be	  used	  to	  block	  or	  filter	  
Internet,	  or	  other	  forms	  of	  electronic	  communications,	  access	  to	  inappropriate	  information.	  
	  
Specifically,	  as	  required	  by	  the	  Children’s	  Internet	  Protection	  Act,	  blocking	  shall	  be	  applied	  to	  visual	  depictions	  of	  
material	  deemed	  obscene	  or	  child	  pornography,	  or	  to	  any	  material	  deemed	  harmful	  to	  minors.	  
	  
Subject	  to	  staff	  supervision,	  technology	  protection	  measures	  may	  be	  disabled	  for	  adults	  only	  for	  bona	  fide	  
research	  or	  other	  lawful	  purposes.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Inappropriate	  Network	  Usage	  
To	  the	  extent	  practical,	  steps	  shall	  be	  taken	  to	  promote	  the	  safety	  and	  security	  of	  users	  of	  the	  Grand	  Ledge	  
Public	  Schools	  online	  computer	  network	  when	  using	  electronic	  mail,	  chat	  rooms,	  instant	  messaging,	  and	  other	  
forms	  of	  direct	  electronic	  communications.	  
	  
Specifically,	  as	  required	  by	  the	  Children’s	  Internet	  Protection	  Act,	  prevention	  of	  inappropriate	  network	  usage	  
includes:	  (a)	  unauthorized	  access,	  including	  so-‐called	  ‘hacking,’	  and	  other	  unlawful	  activities;	  and	  (b)	  
unauthorized	  disclosure,	  use,	  and	  dissemination	  of	  personal	  identification	  information	  regarding	  minors.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Education,	  Supervision	  and	  Monitoring	  
It	  shall	  be	  the	  responsibility	  of	  all	  members	  of	  the	  Grand	  Ledge	  Public	  Schools	  staff	  to	  educate,	  supervise	  and	  
monitor	  appropriate	  usage	  of	  the	  online	  computer	  network	  and	  access	  to	  the	  Internet	  in	  accordance	  with	  this	  
policy,	  the	  Children’s	  Internet	  Protection	  Act,	  the	  Neighborhood	  Children’s	  Internet	  Protection	  Act,	  and	  the	  
Protecting	  Children	  in	  the	  21st	  Century	  Act.	  
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Procedures	  for	  the	  disabling	  or	  otherwise	  modifying	  any	  technology	  protection	  measures	  shall	  be	  the	  
responsibility	  of	  Technology	  Director	  or	  designated	  representatives.	  
	  
The	  Grand	  Ledge	  Public	  Schools	  Administration	  and	  Teaching	  staff	  will	  provide	  age	  appropriate	  training	  for	  
students	  who	  use	  the	  Grand	  Ledge	  Public	  Schools	  Internet	  facilities.	  The	  training	  provided	  will	  be	  designed	  to	  
promote	  the	  Grand	  Ledge	  Public	  Schools	  commitment	  to:	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
1.	   The	  standards	  and	  acceptable	  use	  of	  Internet	  services	  as	  set	  forth	  in	  the	  Grand	  Ledge	  Public	  Schools	  
Internet	  Safety	  Policy;	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2.	   Student	  safety	  with	  regard	  to:	  
a.	   safety	  on	  the	  Internet;	  
b.	   appropriate	  behavior	  while	  on	  online,	  on	  social	  networking	  Web	  sites,	  and	  in	  chat	  rooms;	  and	  
c.	   cyberbullying	  awareness	  and	  response.	  
3.	   Compliance	  with	  the	  E-‐rate	  requirements	  of	  the	  Children’s	  Internet	  Protection	  Act	  (“CIPA”).	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
Adoption	  
This	  Internet	  Safety	  Policy	  was	  adopted	  by	  the	  Board	  of	  Grand	  Ledge	  Public	  Schools	  at	  a	  public	  meeting,	  
following	  normal	  public	  notice,	  on	  June	  25,	  2012.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
*CIPA	  definitions	  of	  terms:	  
	  
MINOR.	  The	  term	  “minor”	  means	  any	  individual	  who	  has	  not	  attained	  the	  age	  of	  17	  years.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
TECHNOLOGY	  PROTECTION	  MEASURE.	  The	  term	  ``technology	  protection	  measure''	  means	  a	  specific	  technology	  
that	  blocks	  or	  filters	  Internet	  access	  to	  visual	  depictions	  that	  are:	  
1.	   OBSCENE,	  as	  that	  term	  is	  defined	  in	  section	  1460	  of	  title	  18,	  United	  States	  Code;	  
2.	   CHILD	  PORNOGRAPHY,	  as	  that	  term	  is	  defined	  in	  section	  2256	  of	  title	  18,	  United	  States	  Code;	  or	  
3.	   Harmful	  to	  minors.	  
	  
HARMFUL	  TO	  MINORS.	  The	  term	  ``harmful	  to	  minors''	  means	  any	  picture,	  image,	  graphic	  image	  file,	  or	  other	  
visual	  depiction	  that:	  
1.	   Taken	  as	  a	  whole	  and	  with	  respect	  to	  minors,	  appeals	  to	  a	  prurient	  interest	  in	  nudity,	  sex,	  or	  excretion;	  
2.	   Depicts,	  describes,	  or	  represents,	  in	  a	  patently	  offensive	  way	  with	  respect	  to	  what	  is	  suitable	  for	  minors,	  
an	  actual	  or	  simulated	  sexual	  act	  or	  sexual	  contact,	  actual	  or	  simulated	  normal	  or	  perverted	  sexual	  acts,	  or	  a	  
lewd	  exhibition	  of	  the	  genitals;	  and	  
3.	   Taken	  as	  a	  whole,	  lacks	  serious	  literary,	  artistic,	  political,	  or	  scientific	  value	  as	  to	  minors.	  
	  
SEXUAL	  ACT;	  SEXUAL	  CONTACT.	  The	  terms	  ``sexual	  act''	  and	  ``sexual	  contact''	  have	  the	  meanings	  given	  such	  
terms	  in	  section	  2246	  of	  title	  18,	  United	  States	  Code.	  	  
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Additional	  Acceptable	  Use	  Regulations	  Under	  Revision	  
Grand	  Ledge	  Public	  Schools	  provides	  technology	  in	  furtherance	  of	  the	  instructional	  goals	  and	  missions	  of	  the	  
District.	  	  As	  part	  of	  the	  consideration	  for	  making	  District	  technology	  available,	  users	  agree	  to	  use	  this	  technology	  
to	  enhance	  and	  support	  the	  curriculum.	  	  The	  use	  of	  District	  technology	  is	  a	  privilege,	  which	  can	  be	  revoked	  at	  
any	  time	  by	  the	  District.	  
	  
The	  use	  of	  technology,	  which	  is	  defined	  under	  this	  policy	  as	  including,	  but	  not	  being	  limited	  to,	  the	  use	  of	  
software,	  audio	  and	  video	  media,	  computers	  and	  hardware	  peripherals,	  network	  and	  telecommunications	  
equipment,	  and	  video	  and	  audio	  equipment	  owned	  or	  leased	  by	  Grand	  Ledge	  Public	  Schools,	  is	  subject	  to	  the	  
terms	  of	  this	  policy.	  
	  
District	  Responsibility	  
Grand	  Ledge	  Public	  Schools	  is	  responsible	  for	  the	  management	  of	  the	  structure,	  hardware	  and	  software	  that	  the	  
District	  uses	  to	  allow	  access	  to	  information	  technologies	  for	  curricular	  purposes.	  These	  include:	  

• Assigning	  and	  removing	  of	  membership	  on	  the	  network(s)	  
• Maintaining	  and	  repairing	  of	  equipment	  that	  comprise	  the	  network(s)	  
• Selecting	  software	  that	  the	  network	  will	  support	  
• Defining	  the	  rights/responsibilities	  of	  members	  
• Providing	  resources	  that	  support	  the	  mission	  of	  the	  school	  district	  
• Providing	  training	  opportunities	  on	  the	  use	  and	  application	  of	  information	  technology,	  including	  training	  

and	  information	  on	  new	  technologies,	  software	  and	  media	  as	  they	  are	  acquired	  and	  put	  into	  use	  in	  the	  
District	  

• Implementing	  and	  enforcing	  the	  conduct	  standards	  for	  educational	  technology	  as	  stated	  in	  this	  policy	  
	  
The	  District	  does	  not	  take	  responsibility	  for	  resources	  located	  that	  do	  not	  support	  the	  curriculum	  of	  the	  school	  
District.	  	  The	  District	  makes	  no	  stated	  or	  implied	  guarantee	  regarding	  the	  privacy	  of	  electronic	  mail.	  
	  
The	  District	  makes	  no	  warranties	  of	  any	  kind,	  whether	  expressed	  or	  implied	  for	  the	  uses	  of	  its	  educational	  
technology,	  including,	  but	  not	  limited	  to,	  the	  loss	  of	  data	  resulting	  from	  delays,	  nondelivery,	  or	  any	  service	  
interruption.	  
	  
The	  District	  is	  not	  responsible	  for	  any	  damages	  caused	  to	  a	  users	  hardware	  or	  software	  incurred	  from	  
downloading	  computer	  viruses	  or	  other	  contaminants.	  
	  
Network	  Members	  	  
The	  following	  people	  may	  be	  granted	  access	  to	  the	  Grand	  Ledge	  Public	  Schools	  Network:	  
	  
Students:	  	  Students	  who	  are	  currently	  enrolled	  in	  the	  District	  may	  be	  granted	  a	  network	  membership	  upon	  
agreement	  to	  the	  terms	  stated	  in	  this	  policy.	  
	  
Faculty	  and	  Staff:	  Staff	  members	  who	  are	  currently	  employed	  by	  the	  District	  may	  be	  granted	  a	  membership	  
upon	  agreement	  to	  the	  terms	  stated	  in	  this	  policy.	  
	  
Board	  Members:	  Board	  members	  who	  are	  currently	  seated	  on	  the	  Grand	  Ledge	  Public	  Schools	  Board	  of	  
Education	  may	  be	  granted	  a	  membership	  upon	  agreement	  to	  the	  terms	  stated	  in	  this	  policy.	  
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Privileges	  
In	  accordance	  with	  the	  terms	  set	  forth	  in	  this	  policy,	  members	  have	  the	  privilege:	  

• to	  use	  authorized	  technology	  for	  which	  they	  have	  received	  training.	  
• to	  access	  District	  networks,	  outside	  resources,	  and	  the	  Internet	  to	  retrieve	  information	  that	  supports	  

and	  enhances	  the	  District	  curriculum.	  
	  
Members	  have	  the	  conditional	  privilege	  to	  sign	  up	  for	  listservs	  and	  newsgroups	  on	  the	  Internet	  which	  facilitate	  
learning	  and	  enhance	  educational	  information	  exchange.	  	  This	  privilege	  is	  conditioned	  upon	  the	  prior	  written	  
approval	  of	  the	  System	  Administrator.	  
	  
Responsibilities	  
Members	  are	  responsible	  for:	  

• utilizing	  technology	  only	  for	  appropriate	  curricular	  purposes.	  
• attending	  appropriate	  training	  sessions	  in	  the	  use	  and	  care	  of	  hardware,	  software	  and	  networks	  and	  

refraining	  from	  using	  any	  technology	  for	  which	  they	  have	  not	  received	  training.	  
• adhering	  to	  the	  rules	  established	  for	  the	  use	  of	  hardware,	  software,	  labs,	  and	  networks	  in	  the	  school	  or	  

through	  remote	  access	  outside	  of	  the	  school.	  
• maintaining	  the	  privacy	  of	  passwords.	  
• having	  all	  disks	  or	  videos	  scanned	  for	  virus,	  dirt	  or	  other	  contamination	  which	  might	  endanger	  the	  

integrity	  of	  District	  hardware,	  software	  or	  networks	  before	  they	  are	  used	  in	  District	  systems.	  
• all	  material	  received	  via	  the	  Internet	  under	  their	  membership.	  	  They	  accept	  responsibility	  for	  keeping	  all	  

pornographic	  material,	  inappropriate	  files,	  or	  files	  dangerous	  to	  the	  integrity	  of	  the	  schools	  network,	  
equipment,	  or	  software	  from	  entering	  the	  school	  via	  the	  Internet	  or	  from	  being	  reproduced	  in	  visual,	  
digital	  or	  written	  format.	  

• making	  all	  subscriptions	  to	  listservs	  or	  newsgroups	  known	  to	  the	  system	  administrator	  and	  obtaining	  
prior	  written	  approval	  before	  requesting	  such	  subscriptions	  on	  the	  Internet.	  

• maintaining	  the	  integrity	  of	  the	  electronic	  mail	  (e-‐mail)	  system,	  reporting	  any	  violations	  of	  privacy	  and	  
making	  only	  those	  e-‐mail	  contacts	  which	  facilitate	  learning	  and	  enhance	  educational	  information	  
exchange.	  

• adhering	  to	  copyright	  guidelines	  in	  the	  use	  of	  technology.	  
	  
Restrictions	  
The	  following	  uses	  are	  strictly	  prohibited	  and	  may	  subject	  the	  offender	  to	  restriction,	  suspension	  or	  termination	  
of	  educational	  technology	  privileges:	  

• unauthorized	  entry	  into	  a	  file,	  whether	  to	  use,	  read,	  change	  or	  for	  any	  other	  purpose	  
• unauthorized	  transfer,	  deletion,	  or	  duplication	  of	  a	  file	  
• unauthorized	  use	  of	  another	  individuals	  identification	  or	  password	  
• unauthorized	  access	  to	  telecommunications	  files	  or	  facilities	  
• use	  of	  computing	  facilities	  which	  interfere	  with	  the	  work	  of	  another	  student,	  faculty	  member,	  or	  school	  

official	  
• use	  of	  computing	  facilities	  to	  draft,	  send,	  or	  receive	  inappropriate	  communications	  including,	  but	  not	  

limited	  to,	  communications	  which	  are	  obscene,	  profane,	  vulgar,	  threatening	  or	  otherwise	  restricted	  by	  
school	  code	  or	  prohibited	  by	  law	  

• use	  of	  computing	  facilities,	  including	  telecommunications	  facilities,	  to	  interfere	  with	  the	  operation	  of	  the	  
District	  computing	  system	  

• violation	  of	  Copyright	  Law	  
• unauthorized	  use	  of	  computing	  facilities	  for	  the	  purchase,	  sale,	  and/or	  advertisement	  of	  goods	  or	  

services	  
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Consequences	  of	  Inappropriate	  Behavior	  
Any	  member	  who	  does	  not	  comply	  with	  the	  Technology	  Access	  and	  Use	  Policy	  will	  lose	  network	  privileges.	  	  
Repeated	  or	  severe	  infractions	  of	  this	  policy	  may	  result	  in	  permanent	  termination	  of	  privileges.	  
	  
Members	  violating	  any	  of	  these	  privileges	  and	  responsibilities	  may	  face	  additional	  disciplinary	  action	  deemed	  
appropriate	  in	  keeping	  with	  the	  disciplinary	  policies	  and	  guidelines	  of	  the	  school.	  
	  
The	  Technology	  Director	  will	  determine	  what	  is	  inappropriate	  use	  based	  on	  the	  Technology	  Access	  and	  Use	  
Policy.	  
	  
Challenges	  
Challenges	  to	  District	  information	  resources	  shall	  be	  made	  in	  writing	  and	  shall	  state	  the	  reasons	  for	  the	  
challenge.	  	  A	  District	  appointed	  panel	  shall	  review	  the	  challenge	  and	  determine	  its	  appropriateness.	  
	  
Terms	  and	  Conditions	  
All	  terms	  and	  conditions	  as	  stated	  in	  this	  document	  are	  applicable	  to	  the	  Grand	  Ledge	  School	  District	  and	  the	  
District	  network.	  	  These	  terms	  and	  conditions	  reflect	  the	  entire	  agreement	  of	  the	  parties	  and	  supersede	  all	  prior	  
oral	  or	  written	  agreements	  and	  understandings	  of	  the	  parties.	  	  These	  terms	  and	  conditions	  shall	  be	  governed,	  
interpreted,	  and	  enforced	  in	  all	  respects	  in	  accordance	  with	  the	  laws	  of	  the	  State	  of	  Michigan	  and	  copyright	  laws	  
and	  regulations	  of	  the	  United	  States	  of	  America.	  
	  
Adopted:	  	  September	  12,	  1996	  
	  
	  


